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BBEJIEHUE

Hama ctpana Ha maHHOM 3Tame pa3BUTHsA OOIIECTBA HAXOOUTCA Ha 3Tale Inepexoja K
UH(POPMALIMOHHOMY OOIIECTBY, YTO MpPEayCMaTPUBACT CEPbE3HbIE IIEPEMEHbI B CTPYKType H
OpraHu3allii COLUAIBHOW M SKOHOMHYECKOH CQepbl AeATENIbHOCTH POCCUMCKHUX OpraHU3alUi.
OnHMM W3  HENpPEeMEHHBIX  YCJIOBUH  ycHemHoro  (yHKIMOHMPOBAHUS  JOIIKOJIBHOIO
obpazoBarenbHoro yupexaeHus (JIOY) B COBpeMEHHBIX YCIOBUSX, sABIsAETCS d(H(PEKTUBHOCTD CHC-
TEMbI YIIPABICHUS, U IPEKIE BCErO YIPABICHUS KaJpaMH, €€ YeJIOBEUECKUMHU PECypCaMHu.

HmeHHO uenoBeuecKuil (akTop paccMaTpUBAEeTCsS CEroAHs OOJBIIMHCTBOM CIELHATUCTOB
KaKk OCHOBA YCIELIHON JesATEeIbHOCTH OO0pa30oBaTeIbHOM OpraHM3aluy. YTpaBlIeHHE KaJpamu
o0ecrieynBaeTcsl B paMKax KaJpOBOI0 MEHEKMEHTA KaK HAyYHOTO U MPAKTHYECKOTO HAIMPABICHHS
COBPEMEHHOM MEIaroruKy U MCUXoNoTuu. Takum 00pa3oM, caMOCTOSITEIbHOCTD KaIPOBBIX (DYHKITHIA
U HUX crenuduka K HACTOSAIMIEMY MOMEHTY OQopMHiach B OTAEIbHOE HAalpaBlieHHE HAyKH
yIIpaBJICHUS - yIIpaBJICHHE IEPCOHATIOM HJIM KaJPOBBI MEHEKMEHT.

Baxneiimmm dakropom passurus JJOY sBisercs Boicokas 3(H(HEKTUBHOCTh €ro KaapoBOit
MOJUTHUKH, YTO B TEPBYIO OYEPEIb OIPEICNISETCS BBICOKMM KaJIpOBBIM IMOTEHIHAJIOM IEpCOHAaa
00pa30BaTEeNILHOTO YUpPEXJICHHUsS. B OCHOBE AaHHOro moaxoja JOJKHA ObITh 3al0XkeHa IIyOOKO
npopaboTtanHas KoHuenuus pasButus [JOY, xoropas BO MHOroM 0a3upyeTcss Ha MpUHIMIIAX
noctpoeHus 3 HEeKTUBHON KaApOBOM MOJIUTUKH.

B coBpeMeHHBIX yCIOBHSAX INIABHOW 1IE€IbI0 pa3paboTKu 3(p(PeKTHBHON KaapOBOM MOJUTHKH
SBJISICTCS HaWTydlllee coueTaHue MOTPEOHOCTEe! MpeANpUsTUs B IIEPCOHAIIE, YYET JINYHOTO y4acTHs
KaX/10ro U3 coTpyAHUKOB B pa3zButuu J{OVY. Kpaiine Ba)kHO NOHUMAaTh, YTO KapoOBas MMOJIUTHKA —
3TO HE MPOCTO HAM U YBOJILHEHHE COTPYIHUKOB, a B IIEPBYIO OUYEPE/ib, ITITAHUPOBAHUE, OPTaHU3AIHSA
¥ KOOPJIMHALMS IeATEILHOCTH IePCOHAala, MOTUBAIUS U KOHTPOJIb 33 UX dPPEKTUBHOCTHIO, U CAMOE
TJIABHOE - CO3J[aHME YCIOBUH 715l MPO(ECCHOHAIIBHOTO POCTa U Pa3BUTHS KapOB, T.€. 3 (HeKTuBHAS
peanu3anus BceX YIpaBiIeHYECKUX (YHKIIUM.

HeoOxomuMo OTMETHTH, YTO KaapoBas MOJUTHKA OPraHW3alMd SIBISETCS OJHUM U3
3 PEeKTUBHBIX CIIOCOO0B MpeojoieHus nepunura kaapos. [IpuanmMas ux Ha paboty, paboTomarensb
npeaycMaTpuBaeT BO3MOKHOCTH Pa3BUTHS crieliManucTta B opranuzanuu Ha 10 ner Buepea. [Ipu stom
Ha aJlalTalldio BBIIYCKHUKA By3a MOXET MOTPeOOBaTbCS OT HECKOJIBKUX MECSIEB /0 ABYX JIET.
CymiecTByeT MHEHHE, YTO CIELHUAIUCT, «B3PALICHHBIIN» camoil o0pa3oBaTeNbHON OpraHu3aluei,
paboTaeT Jydile TeX, KTO MPHUILIET «CO CTOPOHBI».

AKTyanbHOH sBIsI€TCS HEOOXOIUMOCTh peOpMUPOBaHHS TOCYIAPCTBEHHOTO YIIpaBIIEHHs B
cepe KaJIpoBOM MNOJUTUKHM, B YACTHOCTH, BHEAPEHHE HOBBIX YIPaBIEHUYECKUX TEXHOJIOTHI B
nesitenbHOcTH JIOY 1o pa3paboTke M peanus3alul KaJpoBOW MOJUTHKU B YCIOBUAX pealiu3alluu
HOBBIX NpodeccuoHanbHbIX cranaapTos - @I'OC J10.

[{enb nToroBoii paboThI - pa3paboTaTh NPEAJIOKEHUS IO COBEPIIIEHCTBOBAHUIO U pealln3aliu
KaJIpOBOro noteHuuana B ycnosusx peanuzanuu @I'OC J10.

Hcxoas u3 e ucciieJoOBaHusl, TOCTABIIEHBI CIEIYIOIINE 3a/1a4u:

1. BEISIBUTH OCOOEHHOCTH pa3BUTHS JEATEIBHOCTH B COBPEMEHHOM JIOMIKOJIHHOM
00pa30BaTENILHOM YUPEXKICHUH;

2. PaccMmoTpeTh cuctemy yrpaBlieHHs! IEPCOHATIOM B JIOLIKOJBLHOM 0Opa30BaTebHOM
YUPEKACHUY;

3. Pazpabotare mnporpamMmy pa3BUTHS KagpoOBOro MOTEHIHanNa MyHHIHUNAIBHOTO
OIO/IKETHOTO JIOIIKOJIBHOTO 00pa3oBaTeNbHOro yupexaeHus «Jlerckuit cag Ne 28 «YeOypairkay
MYHUIIUNaTbHOT0 00pa3oBanust CrapomMuHckuii paiion (nanee - MBJIOVY «JIC Ne 28 «UeOypartikay) B
pamkax peanmszanun PI'OC 10.

O6next uccnenpoanus: MBJIOY «JIC Ne 28 «YeOyparikay.

[Ipenmer wuccienoBaHUs: TMpOILECC YOPABIEHUS Ppa3BUTHEM KaJpOBOrO MOTEHLHUaNa
MepCOHAIOM B 00pa3oBaTenbHOM yupexaeHuu B yeaosusx @I'OC J10.



1. IlonsiTHe 0 KaAPOBOM MOTEHIMAIE

TepMuH «@IOTEHLIMA» B CBOEM ITHUMOJIOTMYECKOM 3HAYEHUU IIPOUCXOAMUT OT JATHHCKOIO
cioBa potentia, 4yTo O3HaYaeT CKPBITHIC BO3MOXKHOCTh, MOIIHOCTB, cuiy. Lllupokas TpakToBKa
CMBICJIOBOTO COZEPKAaHUs TOHATHS «IIOTCHLUA» COCTOMT B €r0 PACCMOTPEHHUH KaK «MCTOYHUKA
BO3MOXHOCTEH, CPEJCTB, 3amaca, KOTOpble MOT'YT ObITh NPUBEEHBI B JIEHCTBHUE, UCIIOIb30BAHBI JUIS
peleHns KakoW-nubo 3ajJjauu WIN JOCTHXKEHUS ONpPENEeICHHOM IeJIM; BO3MOKHOCTH OTAEIbHOIO
7M1, 00ILEeCTBa, TOCYAApCTBA B ONPEIEICHHON 001acTh.

[ToHsATHS <«TIOTEHLMA» M «PECYpPChD» HE CIEAYeT NIPOTUBOMNOCTaBIATh. lloTeHnman
npecTaBisieT co0oi «0000IIEHHYI0, COOMPATENbHYI0 XapaKTePUCTHKY PECYPCOB, NMPHUBI3aHHYIO K
MECTY U BPEMECHM.

ITonsATHE «KaAPOBBIN OTECHIMA OTPAXKAET PECYPCHBIN ACIEKT COLMAIIBHOOKOHOMHUYECKOTO
pasBuTHs. KaapoBblii MOTEHIMANT MOXHO ONpPEACTUTh, KaK COBOKYIMHOCTh CHOCOOHOCTEH Bcex
JIXOJIeH, KOTOPBIE 3aHATHI B JAHHOM OPraHU3aliy U PEIIAIOT ONPECIICHHBIC 3a/1a4U.

[TonsiTve MoTEHLMANA B JAaHHOM CIIy4yae YHNOTpeOJIsieTCs B CMBICIE CKPBITOM BO3MOXHOCTH,
CIIOCOOHOCTH, CUJIbI, KOTOPasi MOXKET MPOSIBUTHCS IIPU OINIPEAETICHHBIX YCIOBUSX.

[Ton KkazpoBbIM NOTEHLMAJIOM IIOHUMAETCSI Mepa CIOCOOHOCTEH M BO3MOYKHOCTEH
pabOTHUKOB MaTepHAIN30BaTh CBOM 3HAHUS U YMEHUS C LENIbI0 00ecreueH s dKU3HECTIOCOOHOCTH U
pa3BUTHs JOMIKOJBbHOM opranusauuu. KaapoBbiii mnoreHnuan QopMupyercs HHTerpanued u
JUHAMHUKOM TaKHUX MOMEHTOB M CTOPOH KM3HEAEATEIbHOCTU YEI0BEKA, KaK JMYHOCTHBIE CBOMCTBA;
o0mass paboTOCIOCOOHOCTh; NPO(PECCHOHATBHO-KBAIN(UKALMOHHBIE 3HAaHUS, YMEHHMs, OIIbIT;
TBOPYECKHE CKJIOHHOCTH, CIIOCOOHOCTb M OpHUEHTalMs JIMYHOCTU. BocmpousBeaeHue M poct
KaJpOBOr0 IMOTEHLHAJA TaK e, KaK U CTENEeHb COOTBETCTBYIOIIEH eMy 3(PQEeKTUBHOCTH TpyAa,
3aBUCHUT HE CTOJIBKO OT KAaKOro-JIMOO OJHOIO 3JIEMEHTA, CKOJBKO OT MX HMHTErpaluH, a TaKKe HX
cOaaHCUPOBAHHOCTHU U JJISl OTJEJIBHOIO YEJIOBEKA, U JUIsl TPy paOOTHUKOB.

TpagunuoHHO KajpoBas IMOJIUTUKA Ha MPEANPHUSATHM OCHOBaHAa HAa BBIABMKEHUM W
MOJTOTOBKE KaJpOBOTO PE3epBa, YTO JOJDKHO OBITh 3a()MKCHPOBAHO B CTAHAAPTE MPEATPHUATHS 1O
OpraHu3aluy BOCIPOM3BOJACTBA PYKOBOAAUIMX Kajgpos. Hamenmena Ha 2310, M cucreMa
MOCJIEBY30BCKOTO TIOBBIIICHUS] KBAaIM(PUKAIMU MEJaroroB M crenuanuctoB. CerogHst 3TOro
HeyoctaTouHo. Ilpeanaraemslii B3I Ha KaJpoBoe oOeclieueHne UMeeT MPUHIUIHAIBHO BaXKHOE
JIOTIOIHEHHE CYLIECTBYIOIEN IPAKTUKE U aJPECOBAH PYKOBOJUTENIO JTOIIKOJIBbHON OpraHu3auy.

Poranust kagpoB - 3TO o0s3aTenbHas M €CTECTBEHHAas IpoLeAypa OOHOBIIEHHUS KaJIpoB
MOCPECTBOM HHCTHTYTa pe3epBa. OHa CIYXHUT LEISIM CTaOWJIBHOTO KaJpOBOTO OOECeyeHHMs.
[ToTeHnMan nemaroroB M CHEUUAINACTA OTPAXaeT €ro JIMYHOCTHBIE BO3MOYKHOCTH, KOTOPBIE
3aJI0’)KEHBI B YEJIOBEKE U KOTOPBIE MOKHO 33J€MCTBOBATH C PacyeTOM Ha MX PACIIUPEHHE IO MEpe
WCIIOJIb30BAaHNsl B MEHSIOLIEHCA IPOU3BOACTBEHHOM cuTyauuu. M Torma KaapoBblii MOTEHIMAI
JIOLIKOJIBHON OpraHu3alliy - 3TO JMYHOCTHBIE BO3MOXKHOCTH, pacrnojiaraeMele nepcoraiom [0V,
KOTOpBIE IPU BOCTPEOOBAHUU IIPAKTUKON MOTYT OBITH BOCIIPOU3BEACHBI, 3a/1€CTBOBaHbI, U KOTOPHIE
MOTYT BO3pacTaTh B COOTBETCTBUU C HOBBIMU TPEOOBAHUSIMH 3TOM KOHKPETHON MPAKTUKHU.



2. Oco0eHHOCTH pa3padOTKU KAAPOBOi MOJITUTHKH HANIPABJIEHHbIE HA Pa3BUTHE
KaJpOBOro NOTEHIHMAJIA JOUIKOJIBLHOr0 00pa30BaTEJbHOI0 YUpesKIeHUs

B ycnoBusx MoaepHH3aIMu CHUCTEMBI POCCHICKOTO OOpa30BaHMS, OPHUEHTUPAMH KOTOPOU
ABIIIOTCS JIOCTYIHOCTb, KadecTBO, 3(()EKTUBHOCTb, INPOUCXOIUT CMEHa TpeOOBaHUH U K
JOLIKOJIBHBIM 00Pa30BaTEIbHBIM YUPEKICHUSM.

Ilpuopumemnvimu  Hanpaénenusmu 1 pa3Butus  jpedarenpHoctd  JJOY  saBisroTcs:
MOBBILICHHE KayecTBa JIOIIKOJIBHOTO 00pa3oBaHMs; HCIONb30BAHUE 30POBhECOEpEraronmx
00pa3oBaTeNbHbIX TEXHOJNOTUH; TpakJIaHCKOe 00pa3oBaHUE; 3KOJOTrMYecKoe OoO0pa3oBaHHME Kak
CpeacTBO (OPMUPOBAHUS SKOJOTHYECKH IIEIECO00pa3HOr0 MOBEACHUS B MPUPOJE; JIUYHOCTHOE
pa3BUTHE peOCHKA OIIKOIBLHOTO BO3PACTa, CIOCOOHOTO PEeaTn30BaTh ce0s KaK 4acTh COL[yMa.

JIroboe MOMIKONBHOE YUPEKISHUE MPOXOIUT TPU dTama: 1) cTaHOBIeHHUE (MPU CO3TAHHH
HoBOrO JIOY M HOBOro KOJJIEKTHBA); 2) (yHKIHMOHHMpOBaHHE (Y4eOHO-BOCIIMTATENBHBIN MPOLIECC
OpraHM30BaH Ha OCHOBE TPAIMIIMOHHBIX CTAOMJIBHBIX MPOTPaMM, MEAATOTHUECKUX TEXHOJIOTHH); 3)
pa3BuTHe (MPEXHEE COJepKaHue O0pa30BaHUS, TEAArOTUYECKHE TEXHOJOTHH OOY4YeHUS U
BOCIIMTAHUS NPUXOAAT B IPOTUBOpPEUHE C HOBbIMM IiessaMu, ycinoBusimu JIOY). PasuBatomieecs
JOY, paboratoliee B MOUCKOBOM DPEXHME, 3HAYUTEIBHO OTIMYACTCS OT TeX, LEIbI0 KOTOPBIX
ABIIIETCS CTAa0WIbHOE TPAJWLMOHHOE TMOJJep)KaHWE pa3 M HaBCerjJa 3aBeJCHHOro TMOpsSaKa
dyukuuonupoBanus. Jlo6oe JIOY MoxHO paccMarpuBaTh € JBYX [O3ULHUH:  PEXHUM
(GYHKIIMOHUPOBAHUS U PEKUM PA3BUTHSL.

PykoBoauTenb AOMKEH ONPENEIUTh MEPCHEKTUBY PAa3BUTHUS CBOETO YUPEXKACHHUS C yUETOM
COLIMANILHOTO 3aKa3a O0IlecTBa M 4YeTKO C(HOPMYIHUPOBATh IENb ACSITENLHOCTH 00pa3oBaTeNbHOTO
yupexaenus (OY). Llenp nomxaa ObITh MOHATHA U MPUHATA BCEMU YYACTHUKAMU I1€arOrHIecKOro
nporecca.

PykoBonuTens JOMKEH  ydUThIBaTh MHAMBUAYaJbHbIE KAauecTBAa YYAaCTHHUKOB, HX
po(hecCUOHANIBHBIN YPOBEHb, OPraHU3aTOPCKUE HABBIKU, YMEHUS, IICUXO0JIOIMYECKY0 TOTOBHOCTh K
HOBBIM BHJAM JIEATEIbHOCTH, K JONOJHUTEIBHOW IEAarornyeckoll Harpy3ke - TOTOBHOCTb K
W3MEHEHUSIM.

3HaHUE PYKOBOAMTENIEM CBOETO KOJUIEKTHBA, €ro CWIBHBIX M CJIa0bIX CTOPOH BCerna
OLICHUBAJIOCh BBICOKO. M XOTH, pPyKOBOACTBYSICb HOPMAaTHUBHBIMHM JIOKYMEHTAaMH, 3aBEIYIOLIMN
onpenenser (yHKIUOHAJIbHbIE OOSI3aHHOCTH KaXJ0TO COTPYIHHUKA, B JKU3HU OH OIMPAETCS Ha
JUYHOCTHBIE, [EJIOBBIE, Beaylue (IUIEpCKUEe) WIM BeAOMbIe (MCHOJHUTEIbCKHE) KauyecTBa
4eJI0BEKA.

VYopasnare nesrensHocTeio  JIOY  3HauMT 1MO3HAaBaTh W BBIIBISITH 3aKOHOMEPHOCTH,
IPOrPECCUBHBIE TEHJCHIIMM B OOpa30BaTE€IbHOM IIpPOLIECCe, HAMpaBiIsATh JAHHBIM MpoIlecc B
COOTBETCTBUU C 3TUMHU TEHACHIMSIMH, YIETOM O0OBEKTHUBHBIX BO3MOKHOCTEW M€1aroros, YpOBHS UX
npoecCHOHANBHOM M METOAMYECKOHM KOMIIETEHTHOCTH, TOTOBHOCTHM OCBaWBaTh, BHEIPITH U
pa3pabarbIBaTh, BOCTpeOOBaHHBIE COBPEMEHHOM 00pa3oBaTeIbHOM NpakTUkoi [18].

[Ipoucxonsmye H3MEHEHHs] B CUCTEME JIOIIKOJIBLHOTO OOpa3oBaHMSI OOYCIOBIIEHBI
00BEKTUBHOM MOTPEOHOCTHIO B UBMEHEHUSX, aJICKBATHBIX PA3BUTHIO OOIECTBA M 00pa30BaTEIIbHON
cUCTeMBbl B IleJloM. TpeOoBaHUS K COBPEMEHHOMY OOpa30BaHMIO M COLMAIBHBIA 3aKa3 CTaBsT
o0Opa3oBaTeNbHbIE YUPEXKICHH Mepe]l HEOOX0JUMOCTbIO paboTaTh B peXKUME pa3BUTHS.

OCHOBHBIM MEXaHH3MOM JEATEIbHOCTH Pa3BHBAIOLIETOCS 00Pa30BaTENIBHOTO YUPEkKACHUS
SBJISIETCS IOUCK U OCBOECHUE HOBIIECTB, CIIOCOOCTBYIOIIUX MTPOBEACHUIO KAUeCTBEHHBIX N3MEHEHUH.

B sToii cutyannn oco6eHHO BaxkHa npodeccHoHalIbHAsi KOMIIETEHTHOCTh, B OCHOBE KOTOPOM
JEKUT JUYHOCTHOE U MpOo(ecCHOHAIBHOE pa3BUTHE TIEJaroroB M ympasieHleB. JlroOble
npeoOpa3oBaHus B MEPBYIO OYEpEeIb CBS3aHBI C JIIOJbMHU, B JAHHOM Cllydyae C MeJ1aroru4eCKUMHU
KoJulekThuBaMu. MccrnenoBaHusi TMOKa3bIBalOT, 4YTO TOJBKO B  MPO(EecCHOHATBHO 3pesioM
NearornyeckoM KOJUIeKTHBe, Onarogapss armocdepe CcOoTpyIHHYeCTBa W B3aWMOIIOHHWMAaHUS,
CO3ar0TCs YCIOBUS JUIsl AP(EKTUBHON JESATENbHOCTH KaXKJI0TO M3 €ro 4IEHOB, YTO CIOCOOCTBYET
MOBBILICHUIO Ka4eCTBa MPEI0CTABISIEMbIX 00pa30BaTENbHBIX YCIIYT.

Takum o6pazom, B yciosusax peanuzanuun @I'OC IO ympaBieHue opraHuszaluei J0KHO



OBITH OPUEHTHPOBAHO HA PEIKUM €€ Pa3BUTHSI.

Cucrema yrnpaBlieHHUs IIEPCOHAIIOM - 3TO HA0OP METOJIOB, POLIEYp U IPHEMOB, PeaIu3ys H,
COBEpIICHCTBYSl KOTOpBIE OpraHu3anusi o0ecreurnBaeT ceOs MepcoHaIoM TpeOyeMoro ypoBHS H
BO3/ICIICTBYET Ha €ro MOBEACHHE /IS JOCTHKEHHUS OPraHU3allMOHHBIX LIeTeH.

OcHOBHasl yenvb ynpagneHus NepCcoHAloM - OOecledeHHe TEeKyIIed U TepPCHeKTUBHOM
JEeSATENIbHOCTH OopraHu3anuu 3QpQGeKTuBHO pabOTAIOUINM IIEPCOHATIOM B TPeOyeMOM KOJIMYECTBE.

3adauu ynpaBiaeHUs IEPCOHATIOM:

aMUHUCTPATUBHO-YUYETHAs MOAJICPHKKA;

KaJIpOBOE TIAaHUPOBAHUE U MOJ00D MepCcoHaa;

pa3paboTKa CHCTEM OIUIAThI TPY/Ia U TOTIOJIHUTEIbHBIC JIbIOTHI;
o0y4yeHHe U pa3BUTHE MIEPCOHATIA,;

aTTeCTalys U OLICHKA IIEPCOHANIA;

(dbopmupoBaHKe OJIArONPHUATHOTO KIUMaTa B OPraHU3aIHH;
CTpaTErMyecKoe YIpaBJICHUE U Pa3BUTHE OpPraHU3aL1H.

Cucrema yrpaBlieHHUS IEPCOHAIOM MOXeT BKito4ath [30, ¢.78-80]:

IJITAHUPOBAHUE OPTAHU3ALMOHHON CTPYKTYPbI YIIPABICHHUS, IITATHOTO PACIIUCAHUSA U
KaJpOBOW MOJINTHKY;

1o100p NepcoHalla Ha BaKaHTHbIE JOKHOCTH;

BEJICHUE aIMUHICTPATUBHOTO JJOKYMEHTOO00POTA IO IEPCOHAITY;
aTTECTALMIO IIEPCOHAIIA;

pa3BUTHE IEPCOHATIA;

y4€T TPYJIOBbIX OTHOIIECHUII;

y4deT yCJIOBHH TpyAa;

MOTHBALIMIO MIEPCOHAIA;

MIPaBOBOE 00ECIICUCHNUE;

nH(pOpMalMOHHOE 00ecrieueHrne 1 MHOTOE IPYTOe.

Ipunyunvr pabomwvl ¢ nepcomanrom - 3TO OCHOBHBIC HCXOJHBIC IIOJIOKEHHUS TEOPUHU
yIpaBiIeHUs, TPUMEHEHHE KOTOPBIX MO3BOJIAET OCYIIECTBUTH 3(dekTuBHOe yrpasienue 1OV u
JOCTUTATh PE3yNbTaTOB C MUHUMAJIbHBIMU 3aTpaTaMu PECYpPCOB.

OO6mue npuHIHBI paboThl ¢ nepcoHanioM B 10V cnenyromue [18]:

1.

2.

JIMCUMITTMHUPOBAHHOCTD - BCE COTPYIHUKH JETCKOTO cajia 00s13aHbl cCOOII0AATh MTpaBuiia

BHYTPEHHET0 TPYI0BOT0 paclopsKa.

KomnnernaneHocTh - anmapar aJMUHUCTPALMU B JIMIIE: 3aBEIYIOIIEH JETCKUM CajoM,
3aBX03a, METOAMCTa M CcTapueil MeacecTpbl (T.e. MPEACTABUTENM OT KaXJIOro

(YHKIIMOHATBHOTO TOJAPA3/IeNICHUs) y4YacTBYIOT B pa3paboTKe Hambosiee Ba)KHBIX
peleHui BMecTe, U 3TH PELIeHUs BCEr/la JIOJKHbBI ObITh HAlpaBJIeHbl Ha O1aro aereil u
COTPY/HUKOB YUPEXKJICHHS.

CrpaBe/uIMBO€ BO3HATPaKJICHUE - €KEMECSYHOE IPEMUPOBAHUE COTPYTHUKOB

OCYILECTBIISIETCS M0 pe3ybTaTaM X paOOTHI.

Poranust - BpeMeHHOE BBIOBITHE OTIENbHBIX COTPYAHMKOB HHKAaK HE JIOJDKHO
CKa3bIBaThCs Ha 3()(HEKTUBHOCTH BOCIIUTATENFHOTO MTPOIECCA IOIIKOIBHOTO YUPEKICHHS
B LEJIOM. JJaHHBIM MPHUHIIMII pPeau3yeTcsl Yepe3 B3auMO3aMEHSIEeMOCTh COTPYJHUKOB B
JOVY (nanpumep, MOMOIIHUK BOCIUTATENs (HSIHSI) MOKET 3aMEHUTh BOCIIUTATES).
KopriopaTHBHOCTP - B yUpexKICHHH OOIINE HHTEPECHl COTPYIHUKOB (BOCITUTAHUE JETEH,
co3/aHue KOM(OPTHBIX YCIOBUH KX NpeObIBaHMS B CTEHaX NETCKOro cajaa U T.h.).
BceoOmiass koprmopaTHBHOCTh MMO3BOJISIET JOCTHYb LENHU YIPaBICHUS JIOMIKOJIbHBIM
YUpEXKJICHUEM.

CoumanbHO-3KOHOMUYECKask 3PPEKTUBHOCTh. B COBPEMEHHBIX YCIOBUX KaapoBas
nonutuka JI0Y n0mKHa CTPOUTHCS Ha TAHHOM MPHHIIKIIE, KOTOPBIN 1MO/Ipa3yMeBaeT

OpraHUYecKoe €AMHCTBO I aIMUHUCTPAIMK 1 TIEPCOHAIA, YTO HaXOAUT OTPaXKEHUE B
KOHIIETILIMU COIMAIbHOTO MTapTHEPCTBA.


http://hrm.incom.ua/content/view/370302/103/%23_blank

B 3aBucHMOCTH OT TOrO, KaKue CpeicTBA UCIIONIb3YIOTCS AJIs TOCTHKEHUS YIIPABIEHYECKON
LI, MEXHON02UU YNPABAeHUsL NePCOHAIOM IENSATCS Ha YeTbipe rpynisl [20]:

1. AomuHucmpamueuvie  mexHonro2uu, KOTOpble Oa3UpylOTCS Ha  IOPUAMYECKU
3aKpeIJICHHBIX HOPMaX, MpaBUiaX U CTaHAAapTaX U OCHOBY KOTOPBIX COCTaBIISET 3aKOHOJATEIbHAas
6aza: Koncturyuus, TpynoBoit Konekc, BenoMCTBEHHbIE HHCTPYKIIMM W TpaBUiia, JOKaJIbHbIE
HOpMaTUBHBIE aKThl. CyThbIO aJMUHHCTPATUBHBIX METOOB SBISETCS YHU(UKAIMS COTPYIHUKOB
OpraHu3aly, MPeofoeHHe CyObEKTUBHOTO IMOAXO0/Aa B OLEHKE UX ACUCTBUA U NMPU MPUHATHH
YIPaBJICHUECKUX perieHu. TpyaHOCTH MCMOIb30BaHUS aIMUHHUCTPATUBHBIX TexHosoruid B JIOY
CBA3aHBl C TEM, 4YTO TIPAKTUYECKH HEBO3MOXXHO HAWTH CUCTEMY HOPM, IIOJIHOCTBIO H
HEIPOTUBOPEUYUBO  TPAKTYIOIIUX KOHKPETHbIE 00CTOATENbCTBA. HNmenHo [I03TOMY
aJIMAHUCTPATUBHBIE METO/IbI JOJDKHBI OBITH IMTOAKPEIICHBI CUCTEMOH yueTa ((puKcanm) KOHKPETHBIX
HEOCHOPUMBIX (PaKTOB (OMO3/aHUI M OTCYTCTBHS COTPYTHHKA Ha pabodyeM MecTe, HEeCOOII0ICHHE
CPOKOB BBIIIOJIHEHUS 3a/IlaHUM, PELlIEHUE TPYAHOM 3a/1auM, IPUHATHE Ha ce0s OTBETCTBEHHOCTHU IIPU
OKCTPEMANIbHBIX OOCTOSTENBCTBAX W T.1.) B mo0oM ciydae agMHUHHCTPATUBHBIC TEXHOJOTHH
CBOJATCA K CO3/ITaHUIO IOKYMEHTOB, GUKCUPYIOIIMX (PaKThl, U MPEJCTABIAIOT CO00M 0COOYIO cCTEMY
dbopManbHOTO OMKUCAHUA AESITeNbHOCTH COTPYIHUKOB JIOY.

2. OKoHoMmuueckue mexuonoeuy. JIaHHbIE TEXHOJIOTUU CBSI3aHBI C HCIOJIb30BAaHHUEM B
KaueCTBE CPEICTBA YIPABIEHUS SKOHOMUYECKON BBITOJIbI. DKOHOMUYECKHE TEXHOJIOTHH MOTYT OBITh
c(hOpMHUPOBaHbI KaK CUCTEMa CAHKIIMI, cUCTeMa CTUMYJIUPOBAHUS, CUCTEMa MOOMIPEHUs, CUCTEMa
BO3HarpaxjaeHus. JlaHHble TEXHOJIOTHH MIPUMEHSIOTCS HE TOJBKO C 1embio yrnpasinenusa OV, Ho u
KaKk CpeACcTBO (OPMHPOBAHUS HOBBIX OTHOLICHHH MEXAY TOAPA3ICICHUSIMA OpPTraHU3aIUH.
BBenenue skoHOMMUYECKON mapagurMbl B HPAKTUKY YIPABJICHUS IE€PCOHAIOM aKTUBU3UPYET
BHUMaHUE K IEpCOHAly KakK KaluTaly OpraHu3allud U TIO03BOJSET KaXAOro COTPYAHMKA
paccMmaTpuBaTh KaK HOCUTENS BHYTPUOPraHU3ALMOHHOTO KaluTala.

3. Opeanuzayuonnvie mexHono2uy. ITOT BUJL TEXHOJOTHM CBSI3aH C UCIOJIb30BAaHUEM
pecypcoB, KOTOpPBIMU 00JIaZlaeT OpraHu3alus, C ILEJbl0 YIpaBlIeHUs MepcoHasoM. B kauecTBe
OCHOBHBIX PECYPCOB OPraHU3AIMH BBICTYIIAOT:

a) MPOCTPAHCTBEHHBIE PECYPCHI - IUIOIIAIU, Ha KOTOPBIX Pa3BOpPAuYMBAETCS ACSITEIBLHOCTD
COTPYJIHUKOB;

0) BpeMEHHbIE pecypchl - 00BEM BPEMEHH, B TEUEHHME KOTOPOIO COTPYAHMKH OOs3aHbI
BBITIOJHSATH padoTy;

B) CHOCOOBI OPraHU3aAINH JESITEIbHOCTH COTPYAHUKOB;

I') crocoObl OpraHu3aluy B3aUMOJEHCTBUS COTPYAHUKOB.

OpraHu3alliOHHbIE  TEXHOJOTHMHM  CONPSKEHbl C  ONHMCAaHWEM  OW3HEC-TIPOIIECCOB,
YIOPSA0YMBAHUEM 3TUX MPOIIECCOB U MOBBIIIEHUEM UX 3(P(HEKTUBHOCTH 3a CUET HOBBIX TEXHOJOTUI
ynpasiaeHuss nepcoHanoM JIOVY (manpumep, rubkmii pabouumii rpaduk, cucreMa IOCTOSHHO
JCHCTBYIOIINX CEMHHAPOB, ON-line KOMMyHHUKaITUS | T.]1.).

4. Coyuanvno-ncuxonocuyeckue mexnonocuu. Vcnonp30BaHHEe JaHHBIX TEXHOJOTUMN
HauOoJiee BBITOAHO JAJISi OpPraHU3alMM, TaK Kak CPEJCTBO, JIeXKalllee B MX OCHOBE, MOSIBIISETCS C
NOSIBJICHUEM CaMOI0 II€pCOHaja. JTUM CPEICTBOM SIBIISIIOTCA YEJIOBEUECKHE OTHOLIEHUS.
YnopsaounBaHuEe OTHOLIEHUH, UX CTPYKTYPHUPOBAaHHE B COOTBETCTBUHU C LEISIMH OpPraHU3allud U
CTAaHOBUTCA IPEIMETOM BEIEHUS COLMAIBHO-TICUXOJOTMYECKUX TexHonoruil. CouumanbHO-
MICUXOJIOTHYECKUE TEXHOJOTHUH MPU3BAHbI COBMECTHTH (hopMalibHble M He(opManbHbIE CHOCOOBI
OLIEHKHU JIIOJAbMH JPYr JIpyra, YTBEPAUTb M MOJJEPKATh CTATYC COTPYAHUKOB Kak BHYTpHU
OpraHM3aIyy, TaK U 3a ee npeneiaamMu. B pe3ynbrare UCIoIb30BaHUS COLUATBHO-TICUXOJOTHYECKUX
TEXHOJIOTHil B kKauecTBe 3(h(PEeKTOB yIpaBiIeHNs HAUNHAIOT BHICTYIIATh BaXKHBIE, HO TPYAHO YIOBUMBbIE
(EeHOMEHBI:  JIOSIBHOCTh, BEPHOCTh, TOpAOCTh. COLMATbHO-TICUXOJIOTHUECKUE TEXHOJIOTUH
(GbOpMUPYIOT COCTOSIHUE IMEpPCOHANa OpPraHu3aliy, KOTOpOe caMo Mo cede MOXKET CTaTh HE TOJIbKO
KOHKYPEHTHBIM MPEUMYIIECTBOM, HO U Openaom JIOY.

TakuM 00pa3oM, KOHKpETHas TEXHOJIOTUS YIPaBICHUS] MEPCOHAJIOM B JIOMIKOJIBHOM
00pa30BaTEIbHOM YUPEXJACHUH, MOXKET COAEp)KaTh YepThl MHOTUX U3 MEPEYHMCICHHBIX BBIIIE
texHosoruil. Camoe TIJIaBHOE NpU HMX BHIOOpE IMOHMMATh, KaKMUMHU CpEJICTBAMM pacrojaraer



OpraHu3aisi U KTO U3 CYOBEKTOB YIpaBIEHUS TOTOB K AaKTUBHOW JEATEIBLHOCTH B paMKax
npennosaraeMoi texHonoruu i peanuzanud @PI'OC IO m OCHOBHBIX HOPMAaTHMBHO-TPABOBBIX
aKTOB, perJlaMeHTUPYIOIUX AesiTeabHoCcTh JJOY.

OpHUM U3 HHCTPYMEHTOB 3()()EKTUBHOTO YNPABJIECHUS NEPCOHAIOM SIBJISIFOTCA TEXHOJIOTUU
IPOEKTHOI'O MEHEKMEHTa, a HWMEHHO, (opMHUpOBaHME pabouux TIpynn Uid  pelieHust
npoeCCHOHANBHBIX 33Jad B YCJIOBUAX OBICTPOMEHSIOLIECHCS BHEUIHEW cpeabl (IpaBOBbIE,
HOJUTUYECKHE, SKOHOMUYECKHE, COLIUATIbHBIC, TEXHOJIOTHYECKHE (haKTOPbI).



3. Meponpustusi no ¢gopMUpPOBAHMIO KAAPOBOIo NoTeHuuaia B J10Y

IToBbIlIEHHE RBa.J'II/I(l)I/IKaIII/IH neaaroroB

[ToBbIIeHNE KadecTBa JOLIKOJIBLHOTO 00pa3oBaHMUS HAXOIUTCS B MPSIMON 3aBHCHMOCTH OT
KaJapoB. OTCYTCTBHE CYIIECTBEHHBIX MEp M0 COLMAIBbHOM 3aIMTE KaJIpOBOI'O MEPCOHANIA CHUCTEMBI
JOUIKOJIBHOTO 00pa3oBaHUsl NPHUBEIO K OTTOKY Haubosiee KBaTU(PHUIMPOBAHHBIX MENAaroroB H3
JOUIKOJIBHBIX YUPEXKACHUHN B JIpyrue cdepsl AeITeNbHOCTH. 1 B TOKe BpeMsi MPUXOAAT KaIphl, He
UMEIOIME CIEIUAIBHOTO JOUIKOJIBHOTO 00pa3oBaHMs. A BCE 3TO BEAET K CHUIKECHHIO OOIIETo
po¢eCCHOHATBLHOTO YPOBHS MEAaroroB U KaJpoBOW HECTAOUILHOCTH.

BaxHo oTMeTHTB, 4YTO B COBPEMEHHBIX YCIOBHSX pedopMupoBanus o0Opa3zoBaHUs
paluKalbHO MEHSAETCs CTaTyCc Iejarora, ero ooOpa3zoBaTelbHble (QYHKLIUH, COOTBETCTBEHHO
MEHSIIOTCA TPeOOBaHUS K €ro NpogeCCHOHAIBHO-TIEIarorn4ecKoil KOMIIETEHTHOCTH, K YPOBHIO €r0
npodeccuoHaIn3Ma.

B Hacrosmuii MOMEHT MBI OTMEYaeM, 4TO CEroJHs BOCTPeOOBaH MeJaror TBOPYECKUH,
KOMIIETEHTHBIH, CIIOCOOHBIM K pa3BUTHIO YMEHUM MOOMIN30BaTh CBOM JIMYHOCTHBIN NOTEHIMAT B
COBPEMEHHOM crcTeMe BOCIIUTaHUs M pa3BUTUS JOUIKOJIbHUKA. Kaxk1plii peOEHOK TpeOyeT BHUMAHUS
1 3200TBHI.

B cBs3u ¢ noBeilieHHEM TpeOOBaHHMM K KaueCTBY JOLIKOJIBHOIO OOpa30BaHUs MEHSETCA U
MeToanyeckas paboTa ¢ KaJpamu, XapakTep KOTOPOW 3aBHCUT OT MPO(ECCHOHAIBLHOU 3peNocTd
Ka)KJ0r0 COTPYIHUKA.

Cunraem, 4YTO ycrex JOLIKOJIBHOIO YUYPEXJIEHHUS BO MHOIOM 3aBUCUT OT KadecTBa
METOMYECKOW PaboThl ¢ Kajapamu. Metoaudeckas paboTa 3aHUMAeT 0CO0OE€ MECTO B CHCTEME
yIpaBJIEHUS HAILlero AETCKOro cajia, TaK Kak, IPex/e BCEro, CriocoOCTBYET aKTUBU3ALUHU JIUYHOCTH
Hearora, pa3BUTHIO €ro TBOPUECKOW JiesTeNbHOCTH. Bece e€ Gopmbl HampaBiieHbl Ha MOBBILICHHUE
KBaJM(UKALMK U MAacTepCTBa IenaroroB. Meroauyeckast pabota HOCUT ONEpEKaroIIUil XapakTep U
OTBEYAET 3a Pa3BUTHE U COBEPLICHCTBOBaHME BCEW pabOTHI C JIE€ThbMH B COOTBETCTBUU C HOBBIMU
JOCTIDKEHUSIMM B TI€JarOTMYECKOM M ICUXOJIOTM4ecKoil Hayke. [JIaBHBIM SBISieTCS OKa3zaHUE
peanabHOM, JEHCTBEHHOW M CBOEBpEeMEHHOM momouu mnexaroraM. OcHOBON  3(deKkTuBHOM
METOIMYECKON paboThI ObLIA U OCTAETCS TBOpUECKAs! aKTUBHOCTD I€arora.

B nerckom cany Benytes ciaenyronie GopmMbl METOIUYECKONW pabOTHI:

- KOHCYNIbTalluu (MHIMBUIYyaJIbHbIE U TPYIIIOBBIE);

- oOyuarouye ceMHHapBhI;

- TNEeJaroru4eckue COBETHI;

- W3y4YEHHE JIy4lIEero OIbITA IEAAroros;

- CMOTpPBI-KOHKYPCHI;

- MacTep - KIaccChl;

- KpYIJIbIE CTOJIBI,

- pabora B CeKIUsX;

- B3aUMOIIOCEIICHNUS;

- OTKpPBITBIE IPOCMOTPHI;

- HEJEeNH NeMacTepCTBa.

Ha Hux pemarorcs 3a1auy MOBBIIEHUS MPO(HECCHOHAIBHOTO MAaCTEPCTBA BOCTIUTATENEH,

IPOMCXOTUT peau3alysi uX MOTPEOHOCTH B CAMOAKTyaTU3aI1H.

OnTuManbHBIM BapMaHTOM METOANYECKON pabOTHI B IETCKOM CaJly SBISIOTCS:

- CoBeTbl MNeAaroroB, pacCMaTPUBAIONINE PA3TUYHBbIE acnekThl jAestenpHocTH JIOVY.
00CYyKJJaI0TCSl OCHOBHBIE BOIIPOCHI BOCMIUTAHUS M 00Y4Y€HHUS TOIIKOJIbHUKOB, aHATTU3UPYIOTCS
HEJOCTaTKW, MPUHHUMAIOTCA PEIICHUs Ul UX YCTPAHEHHUs, OpraHU3yeTcs OOMEH OIbITOM
paboThI;

['maBHBIM BONPOCOM IEJArOTHUYECKUX COBETOB SIBJISIOTCS PE3YNbTaThl pabOThl MEJaroros -

YPOBEHb Pa3BUTHUS JETEH, UX 310pOBbe. DOPMBI COBMECTHON pabOTHI NE€AroroB U poAuTenen

110 BOCIIUTAHUIO JOLIKOJbHUKOB.



OO0yuaomme ceMMHapbl - SBISIOTCS HauOosiee NPOMYKTHBHOH (OpMOIl MOBBIIEHUS
KBaTM(UKAIIMKM TIEIaroroB: HAa HUX OCHOBHOE BHHUMAaHHUE YACNSETCS TMOBBIMICHUIO WX
TeopeThdeckoi moarotoske. [lenaroram 3apanee npeararoTcs 3a1aHusi, KOTOPBIE MO3BOJISIOT
KaXJIOMY  pPa3BHBAaTh  IEJarorH4ecKue  CIOCOOHOCTH,  IEAAarorHYecKoe  MBIIUICHUE,
KOMMYHHKA0€IbHOCTb.

B nerckom camgy HECKOJNBKO JIET MOXKHO BHEIPUTH HENPEPHIBHO-ICHCTBYIOIIUE CEMUHAPHI-
NpakTUKyMBI. [0 OKOHUAHUIO CEMHUHAPOB MPOBOAUTH BHICTABKH UT'P ¥ TOCOOUH, U3rOTOBJICHHBIE
nejaroraMu Mo JaHHBIM TeMaM, OTKPBIThIE TPOCMOTPHI.

KoHncyabTanmm 3apaHee IUIAaHUPYIOTCS M OTpaxkaloTcs B rojgoBoMm 1uiaHe JIOVY.
[IpenBapuTenbHas MOArOTOBKA K KOHCYJIbTALUU BKIIOYACT aHAIM3 JIUTEPATYPhl, OTpakarolen
COBpPEMEHHBIE TOJAXOJbl K OOYYEHHIO U BOCHUTAHHIO JE€Te JONIKOJIBRHOTO BO3pacTa,
BBICTpAaUBAaHUE CTPYKTYpbl KOHCYJbTAIlMH, OIpeleieHne e€ cojepKaHus, IOJIr0oTOBKa
WH()OPMAIMOHHBIX OYKJIETOB, ITPOCIIEKTOB U TTOCOOUH.

3HAYUTEIBHYI0 pOJIb B 00pa30BaTEIbHOM MPOLIECCE B IIEJIOM W CHCTEME MOBBIIICHUS
npodeCCHOHATBLHON KOMIIETEHTHOCTH I1€JarOr0B UIPAIOT OTKPbIThIE POCMOTPbI 3aHATHH.
OHHM TO3BOJISIIOT YBHUJETh pPabOTy IEJaroroB, HCIOJNB30BaTh WX TI03HABATENBHBIA OIIBIT,
oco3HaTh cBoM Hemou€rthl. Ilemarorm ydarcss aHanM3MpoOBaTh OCOOEHHOCTH —Yy4eOHO-

BOCIIMTATEIBHOTO MIPOLIECCa B LIEJIOM, a TAKXKE 3aHATHI UM JOCYTOBOM JEATEIBHOCTH B IPYIIIIE.
N3yuenue Jryuniero onbITa NeAaroroB ro3BOJISIIOT PELIMTH Psijl BOIIPOCOB, TAKUX KaK:
- LIEJICHAIPaBICHHOE HAKOILICHUE NIEIarOTMYECKUX MATEPUAIIOB;

- aHajJu3 PE3yJIbTaTOB ACATCIbHOCTH I10 OHpeI[eJIéHHOMy HaIpaBJICHHUIO

o0OpasoBarenbHON PabOTHI,
- B3amMojeicTBHE Bcex crienuanuctoB JJOY.

®opMBbI pacpocTpaHeHHs eJaroruueckoro omneita B I0V:
- OTKPBITHIC 3aHATHS U MEPOIIPUSATHS;

- BeIcTymieHus «M3 onbita paboTsi» Ha CoBeTe Ne1aroros;
- CEeMMHApBHI;
- KOoH(epeHIHH;
- ydJacTHue B KOHKYpCax TaKuX Kak:
- MyHuuunanbHble («decTuBane METOAUUECKHUX UAEH», «Bocnurarens roga» (KOHKypC
MpoeCCHOHAIIBHOTO MacTepPCTBA) U Jp.)
- Bceepoccuiickue («OTKpBITHIN ypok», «llegarornyeckue MHHOBaUU» U Ap.)
IMegarornyeckue TpenuHru. CojepkaHnue TPEHUHIOB BKIKOYAET UHANBUIYAbHYIO paboTy 1O
aHaJIM3y MeIarornyeckux mpooaem:
- paboTy ¢ IpymIoi meaaroros Mo peLIeHnIo OCTaBICHHOM TOUCKOBOW 3aauH;
- TPOBEACHME JEIIOBOM UIPBHI;
- CO3JlaHH€ METOANYECKUX PEKOMEHIAINMH.
[Tenarornyeckue TPEHUHTH MO3BOJSIOT aHAIM3UPOBATh pabOTy MENaroroB, OCYIIECTBIATH
CaMOaHaJlu3, KOTOPBIM MJAa€T BO3MOXKHOCTb YBHJETh IIOJIOXKUTEIbHBIE M OTPHUILATEIbHBIC
MOMEHTBI M TIENarOTM4eCKON NESATEIIBHOCTH M CKOPPEKTHpPOBAaTh JIMYHOCTHBIE KauecTBa. B
paboTy TpeHHMHra BKJIIOYaeTCs HE TOJIBKO BOCIHUTATENH, HO M Bce crnenuanuctsl IOV, uro
MOJIOKHUTEIHHO CKA3bIBAECTCS HAa Pe3yJbTaTUBHOCTHU IMEAArOrHUECKOro mnpouecca, padoTaroT Hal
peleHrneM eIMHOM MpoOIeMbl, yJaTcsl COrJIaCOBBIBAThH CBOM JIEHCTBUS.
TeMbl TPEHUHIOB:
B3aumoaeicTBue ¢ arpecCUBHBIMU JIETBMHU.
B3aumopeicTBue ¢ runepakTUBHBIMU AETHMHU.
- DKOJIOro-IICUXOJIOTMUECKUN TPEHUHT .
TpynHoCTH peXUMHBIX MOMEHTOB. (TpeHMHT [Tt BociuTaTeNnel rpyIi paHHEro Bo3pacTa).

10



- CMOTP-KOHKYPC - 3TO CIOCO0 MPOBEpKU MPOPECCHOHATBHBIX 3HAHWN, YMEHMI, HaBBIKOB,

MeJaroru4eckoil pyauliiK, BO3MOKHOCTh OLIEHUBATh PE3YJIbTaThl MYTEM CPABHEHUSI CBOUX
crocoOHocTeH ¢ qpyruMu. B neTckom caay TpaaullmOHHO MOYKHO IPOBOJUTH KOHKYPCHI:

1. «Jlyumas rpynna»

2. «Oropox Ha OKHE»

3. «lpkas kmymb6a»

4. «Bocnurarenb I€TCKOro caia»

B nerckom camy cTalio MOXHO MPOBOJIUTH KOHKYpC Mpo(deccHOHATbHOTO MacTepcTBa
«BocnuTaTens I€TCKOro cajga», B KOTOPOM IPUHHUMAKOT ydacTHe Bce mnenaroru. Llens
JAHHOTO KOHKYpCa - 1aTh BO3MOXHOCTh IIeJaroraM noka3ath ce0s, CBOil mpogeccHoHaIN3M.
[Io oxoHUaHUIO KOHKypca Mpo(eccHOHAIbHOTO MacTepcTBa MPOBOAMUTCA  (UHAI
«Cynepnenarorn».  JlaHHBII ~ KOHKYpPC  SIBJII€TCS ~ IOATOTOBHUTEIBHBIM  3TallOM
MYHHUIMIIAJIBHOTO KOHKYpca «Bocnurarens rogay.

Macrep - kuacc. C 1enbio CO3JaHUS YCIOBUM JUIsi Pa3BUTHUS TEAAroruyeckoro u
METOAMYECKOr0 MaTepuasia IeJaroroB, OpraHu3aluy KOHCYJIbTHUPOBAHUS I1€1arOrMYeCKUX
pabOTHHUKOB JETCKOTO caja Mo NpobjemMaM COBEPIICHCTBOBAHHS MPO(ECCHOHATBEHOTO
MacTepCTBa, METOJMKHU TIPOBEICHUS PA3IMYHBIX BUJOB 3aHITHI, MEPONPUITHH U HX
y4€OHO-METOIMYECKOTO M MaTepUaJIbHO - TeXHUYeckoro obecnedeHus. OpraHuzanus
OIBITHO-IIOMCKOBOM, WHHOBALIMOHHOM M IPOEKTHO-UCCIIEIOBATEIbCKON JIESITEIBHOCTH
00pa30BaTeNbHOTO YYPEXK/ICHHUS, HAMPABICHHOW Ha OCHOBAaHUU HOBBIX IEIAarOrH4eCKUX
TEXHOJIOTHi1, pa3paboTKy aBTOPCKUX MPOTPAMM.

Pasznoobpaszue ¢popmbl MeToanyeckoit paboTel B IOY cnocoOCTBYIOT TOMY, UTO KaxIbIil

MeJaror MOKeT CaMOpPeaIn30BaThCA KaK JMYHOCTh, U IEAArorl CaMOCTOSTEIbHO BKIIFOUAIOTCS B
yueOHBIN MPOLIECC, KOTOPBI HETIOCPECTBEHHO CBA3aH C MPUOPUTETHHIM HamnpaBieHnueM JJOVY.
B pe3ynbTaTe JaHHBIX MEPOIPUATUN MTPEANOIAraeTCsl KAYECTBEHHOE U3MEHEHNE OPraHu3alun
METOJAMYECKOUN padoTHl, T.€. IPUBEJICHUE €€ B CUCTEMY:

MOBBIIIIEHUE MTPO(ECCHOHATTEHONW KOMIIETEHTHOCTH TI€/IarOTOB;

u3MeHeHne GopM U CTHIICH OOIIECHNUS C IETHMU;

M3MEHEeHHE TIPEAMETHO - Pa3BUBAIOIICH Cpebl TPYII U KaOMHETOB,

opraHusaus padoThl 110 IPUOPUTETHOMY HarpaBieHuio JJOVY;

KadeCTBEHHAsi OPTaHM3alNs BOCIIUTATEIHHO-00pa30BaTEIHHOTO MPOIIECcCa;

AKTUBU3AIHS pabOTHI C POAUTEISIMHU;

paspabotana u yrBepxaeHa [Iporpamma pazsutus u O6pazoBarenpHas nporpamma 10V
noBeIieHne umumka J10Y;

CO3JIaHMe MAPTHEPCKUX OTHOIICHUH C yUpEKICHUSIMH TOPO/A.

Taxum oOpa3oM, paboTa ¢ ejaroraMu 1o MOBBIIEHNUIO TPOHECCHOHATLHON

KOMIICTCHTHOCTH JOJI?KHa 00ecreyuTh CTa6I/IHBHyIO pa60Ty nCaAarorndcCKoro KOJjICKTHUBa,
MOJIHOICHHOC, BCCCTOPOHHCEC PA3BUTHEC U BOCIIMTAHUC I[eTeﬁ, KauCeCTBCHHOC YCBOCHUC UMU
NporpaMMHOro Marepuajia B COOTBETCTBUH C BO3PACTHBIMH U HHAWBUAYAJIbHBIMU 0COOCHHOCTSIMH.



4. IlporpamMmma pa3BUTHSI KAJIPOBOI0 MOTEHIHAJIA
B MBJIOY «/JIC Ne 28 «HeOypamka»

IMosicHuTeIbHAS 3aMUCKA

B ycnoBusix oOHOBIECHHUs COIep)aHUS 0Opa3oBaHUs BO3pPOCIAa MOTPEOHOCTH B IEIArore,
CIIOCOOHOM MOJIEPHU3UPOBATH COJAEPIKAHUE CBOEH JAESITEIBHOCTH IOCPEICTBOM KPUTHUYECKOTO,
TBOPUYECKOTO €€ OCBOEHMS W IPHUMEHEHUS JOCTH)KEHUH HayKH M IEpEeOBOro IeJarornyeckoro
ombiTa. B cBs3M ¢ 3TUM U3MEHSIOTCS H  (PYHKUMH METOJUYECKOrO  COMPOBOMKIACHHUS,
o0ecrnevynBaroIero AesTeIbHOCTh BOCIIUTATEIS.

AKTyalnbHOCTh MpoOJeM OOHOBIEHHUS 00pa3oBaHUsA TpeOyeT OT BOCHIMTATENEeH W APYrux
CHEIHAIMCTOB TMOBBICUTh MOTHBAIMIO O0ydYaromuxcs, MNpopecCHOHAIBHO - MPAKTUYECKYIO
HAIPaBIIEHHOCTh  3aHSATHI, a, CclleJoBaTelbHO, J00MBaTbca  Oojiee  rapaHTUPOBAHHBIX
3aIJIaHUPOBAHHBIX PE3YNIbTATOB B CBOEH MpOo(decCHOHAIBbHOM 1eATeIbHOCTH.

[Tpobnembl 0OHOBIIEHUST 00pa30BaHUS OOBSCHIIOTCA CTPEMHUTENBHBIM PACHpPOCTPAHEHUEM
pa3IMYHBIX MHHOBAIMKA, B TOM YHCJE HOBBIX MENArOrMYECKHX TEXHOJIOTUH, C OAHON CTOPOHBI, U
HEJ0CTAaTOYHBIM BJIa/ICHUEM UMHU I€/laroramMmu, ¢ Apyroi.

Oo6noBNeHNEe 00pa3oBaHMs CETOAHS TPEOyeT OT MEeNaroroB 3HAHWS TCHICHIIMA WHHOBAIIMOHHBIX
U3MEHEHUH B CHUCTEME COBPEMEHHOIO 00pa30BaHUs, OTIMYMNA TpaJWLMOHHOM, pa3BUBAIOLICH U
JMYHOCTHO-OPUEHTUPOBAHHONW CHUCTEM MEJAarorMuecKkoil JAedTeIbHOCTU; NOHMMAHUS CYIIHOCTH
MEeAarorn4eckoil TEXHOJOTHH; 3HAHUS HHTEPAKTUBHBIX (OPM U METOAOB OOYUEHHsS, KPUTEPHUEB
TEXHOJOTUYHOCTH; BIQJCHHS TEXHOJIOTHAMH LIeJIeTioaranus, MpOeKTUPOBAHUS, TUAaTHOCTUPOBAHUS,
YMEHHsI aHAJIM3UPOBaTh M OLIEHWBATh CBOM WHAMBHUAYAJIbHBIM CTHIIb, a TakXke OCOOCHHOCTH H
3¢ (HeKTUBHOCTH TPUMEHSEMBIX TEXHOJIOTHIA U COOCTBEHHOW MEAarornyeckou NesiTeIbHOCTH.

VYcnoBueM ycmemiHoO#M —couuanu3anuu  BOCHHTAaHHUKOB JIOVY  sBisieTcss TMOCTOSHHBIM
npoecCHOHANBHBIN POCT MEAAroroB, KOTOPHIN co3laeT 0a3y A MOMCKOB M SKCIEPUMEHTOB. B
coJiepskaHuu Metoanueckoil padotsl JJOY akIeHT cMellleH B CTOPOHY JIEATEIbHOCTH 10 YCUIICHUIO
IICUXOJIOr0-TIEIArOTHYECKOW KOMIIETEHTHOCTU BocnuTaress. MeTopl MOo/IepKKU rearora Oyayt
HaNpaBJIeHbl Ha pPa3BUTHE €ro TOTOBHOCTH K CYOBEKT-CyObEKTHOMY pPa3BHBAIOIIEMY
B3aUMOJICUCTBUIO. B CBA3M C O3TUM 3amadell NEPBOCTENIEHHOW BaXHOCTH CTAHET DPa3BUTHE
npo(ecCHOHABHOTO  CaMOCO3HAaHUsl MeJarora M ONpeJelieHue TMyTed M CPelICTB  €ro
PO ECCHOHAIIBHOTO CAaMOPa3BUTHSI.

[TpecTix mpodeccun menarora B HACTOSAILIEE BpeMs HEBBICOK. DTO OOYCIIOBIEHO Kak
HEBBICOKOH 3apabOTHOM IIATOM, TaK M CIOXKHUBIIUMCS CTEPEOTUIIOM B OOIIECTBE: YUUTh YMEIOT BCE,
U JienaTh 3TO OYeHb IPOCTO. BMmecTe ¢ TeM HMMEHHO MeAarord JOMIKOJbHBIX 00pa3oBaTelbHBIX
YUPEKACHUN BOCIIUTATENH, TIEJarOTU - IICUXOJIOTH, JIOTOTIE/Ibl U IPYTHe CIEeLHUATNCThI, C KOTOPBIMH,
HOYKaJlyi, BIIEpBBIE B CBOEH *KM3HU PeOCHOK OCTaeTCsl OJJMH Ha OJMH, 0€3 MaMbl U MaIlbl, SBJISIOTCS
Ba)XHEHIIIMM 3BEHOM, 3aKJIa/IbIBAIOIIIM KaK OCHOBY €ro 00pa30BaHUs U JalbHEHIIEro pa3BUTHUs, TaK
Y COLMAIN3AIIH B LIETIOM.

CkazaHHO€ BBIIIE O3HAYaeT, YTO IM0A00paTh NEpCOHal MJii HOBOrOo 00pa3oBaTEILHOTO
yUpEeXJEeHUs, CQPOPMUPOBATH KOMaHAY €IMHOMBIIUIEHHUKOB M  C€O3JaTh YCIOBUS  JUId
po(hecCHOHABHOTO POCTa M CaMOCOBEPIICHCTBOBAHUS KaXKIOIO WieHa KOJUIEKTHBA, Ja €IlIe B
YCIIOBUSAX HEXBATKU TEJarorudyeckux KaJpoB O4YeHb CI0KHO. Bmecre ¢ TeM mpu (opMupoBaHUU
HOBOT'O KOJUIEKTHBA OYE€Hb Ba)KHO YAENIUThH JOHKHOE BHUMaHHE MoAOOpYy, Kak MEeAaroroB, TaK U
BCIIOMOTaTeNbHOro nepcoHana. [1ockoiabKy JOIIKOIBRHOE 00pa3oBaTeNbHOE YUPEKICHHUE - 3TO, B
HEKOTOPOM CTEeNeHHU, OrPaHNYEHHOE IPOCTPAHCTBO U KOJUIEKTUB OOJIBIIYIO YaCTh paboyero BpeMeH!
o0IIaeTcst TOJNBKO C JIeTbMH CBOEW TpYIIbl, WX POJUTEISIMM U KOJUIETAaMHM, TO MOJEIb
B3aMMO/ICHCTBHS BHYTPH KOJJIEKTHBA Oy/eT crenuduueckoi 1 cBoeoOpas3Hoil.
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Heab nporpaMmmsl:

COBEPIICHCTBOBAHNE CHUCTEMBI TOBBINICHUS KBaTU(UKALNUW, CTUMYIUPOBAHWE U TOJICPKKA
negarornyeckux pabotHukoB JIOVY, MoBbIIIEHHE MPECTHka 00pa30BATEIBLHOTO YUPEKICHUS
gepes pocT KBAU(UKAIMK MTeJarornueckKux paboOTHUKOB.

3agaun:

CO3/JaHUE MPABOBBIX, OPraHU3AIMOHHBIX YCIOBUH JJISI Pa3BUTHUS MPOPECCHOHATBHON KYJIbTYpBI
pabOTHHKOB 00pa30BaHMS;
METOJIMYECKOE COIPOBOXKICHUE IEIarOTMYEeCKUX pPAaOOTHUKOB B YCIOBHSX MOJCPHU3AINN
o0pa3zoBaHusl, 0OHOBIICHHS €r0 CTPYKTYPHI U COACPIKaHUS;
COBEPIICHCTBOBAHUE YIPABJICHYECKOW KOMIIETCHIIMM pPYKOBOJHUTENEH 00pa30BaTeIbHOIO
YUPEKICHUS;
CO3/IaHUE CUCTEMbI CTUMYJIUPOBAHUS JiesiTenbHOCTH nieparoros JI0VY;

OCBOCHUE COBPEMCHHBIX IICJArOTMYECKUX W BOCIHMTATEIbHBIX TEXHOJOTMH M METOJIUK
(MH(POPMAITMOHHO-KOMMYHHUKAIIMOHHBIX,  HMCCIICJOBATEIbCKUX,  IPOCKTHBIX,  CHCTEMHO-
JEeSITeIbHOCTHOTO TOAX0a U T. 11.);

OBJIa/ICHUE OCHOBAaMH HayYHOTO aHaJIM3a COOCTBEHHOTO NEearoruueckoro  Tpyna
BOCITUTATEIISIMH, IMHHUCTPALIUCH

Cpoxku peanuszanuu nporpammsi: 2019-2022 rr.

Y4acTHUKH NPOrpaMMbl: BocuTarenau u crnenuanuctel JOVY.

TpeboBaHusl K MeIaroru4ecKoOMy KOJJIEKTHUBY:
1. Bsicokas npodeccroHanbHas KOMIETEHTHOCTD, BRICOKUN YPOBEHb TEOPETHUECKOM

IMOATOTOBKH, AKTUBHAA HAYYHO-MCTOANYCCKAA ACATCIIbHOCTD.

2. BrIcokast HCIIOJHHUTENbCKAS JUCHHUIIIINHA.
3. T'oroBHOCTH neaarorut4cCKux pa6OTHI/IKOB k ucnoab3oBanuto UKT texnomoruii B

neJarort4eCKOM Immpouecce U IOBbIIICHUH KBaJ'II/I(bI/IKaI_II/II/I.

2. CBeieHHUs 0 NMEAArOrMYeCKUX Kaapax
MBIOY «JIC Ne 28 «YeOypamka»

OO1ee ynco nefarornyeckiux paboTHUKOB - 21
Crapummii BociuraTens - 1

Bocnurarens - 14

My3bIKaJIbHBIN pyKOBOIUTEIND - 1

WuctpykTop o ®K - 1

Yuurenp-noronen - 2

Hedexromor - 1

Ilemaror-icuxosor - 1
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ITo kBaMU(PUKANMOHHON KATErOPHH

Oo61mee Io craxy (o0u1.memx) I1o o6pa3oBanuio
YK CII0
A0V nemaror| Mollo | Jo | cBbum | Bbicme | Cpeamee Ilepsas C31 bes
OB 3 51| 15 e e crienuaits [Boicias KaTeropuu
HOC
MBIOY «JIC Ne28 20 | 4] 1|6 | 10 8 13 4 10 3 4
«Yebypamka
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2. AHaJIM3 KaIpOBOIO COCTaBa
MBIOY «IC Ne 28 «Hebdypamka»

CuibHble CTOPOHBI KaHPOBOﬁ CUCTEMBI YUPECKIACHUS:

- CTaOWJIbHBIN KOJIJICKTHUB;

- 100% obecriedeHHOCTH KaJpaMu (BOCIIUTATENH, Y3KHUE CHEIUANCTHI, BCIOMOTaTeIbHBIH
MepcoHal);

- 80% menaroroB UMEIOT KBATU(PUKAIIMOHHYIO KATETOPUIO MM COOTBETCTBYIOT 3aHUMaeMOM
JOJIKHOCTH;

- CpeIHU BO3pacCT MEAaroroB U aAMUHUCTPATUBHONU KOMaH/IbI 48 J1eT;

- Hanu4ue npodeccroHalbHBIX IE1aroroB, CIIOCOOHBIX padOTaTh MO YIITYyOJIEHHBIM IPOrpaMMam;

- 3 meparora paboTaroT C OTKPBITHSI IETCKOTO cajia - 42 roja;

- 10 memaroroB pa6otaror B JIOY Gombiie 15 er, 4To rOBOPUT O COXPAaHHOCTH KOHTHHTCHTA;

- HaJU4Hhe MHOTOJICTHUX MEJarorMyecKux «TaHAEeMOBY», B KOTOPHIX BOCIHUTATEIN pabOTaIOT
HauOoee 3(hPeKTUBHO.

Cia0ble CTOPOHBI KaJPOBOi CHCTEMBbI:
- JKCHCKHI KOJUICKTHB;
- MOJBEP)KEHHOCTb «3MOIMOHAJILHOMY BBITOPAHUIO» U CTPECCY.

IIpo6seMbl M IPOTUBOPEYHUSI:
IIpodaemsr:
1. IIpoGnema crapeHus eJarornyeckux Kaapos;
2. CHmWKeHHE aKTUBHOCTH MEIaroroB B TBOPUYECKON ACATEIBHOCTH.

IIporuBopeuns:

1. Mexny HEOOXOAMMOCTBIO OpraHu3anud Meroaudeckoi paborsl B JIOY Kak IE€IOCTHOM,
OCHOBAHHOM Ha JOCTHKEHUSAX IICUXOJIOrO-IEJarornuecKOd HaykKH M KOHKPETHOM aHalu3e
VHIUBUIYAIBHON JEATEIBHOCTH CUCTEMbI B3aUMOCBSI3aHHBIX MEpP, AEHCTBUI W MEPOIPUITUH,
HaIpaBJIEHHBIX Ha OOOTallleHHe M pPa3BUTHE TBOPYECKOTO TOTEHIMANIa TMeJaroru4ecKoro
KOJUJIEKTHBA B IIEJIOM U CYIIECTBYIOIIMMHU CETOMHS HE JOCTaTOYHO J(PGHEKTUBHBIMU
MEXaHU3MaMHU JJIs BBICTpauBaHus MeToandeckoil cucremsl B JJOY.

2. Mexay HeoOXOIUMOCTBIO UCIIOJIb30BAHUS, BHEIPEHHSI HOBBIX MEIarorH4eCKUX TEXHOJIOTHH, UX
aneMeHTOB B y4eOHbI mpouecc JIOY s moBeimieHUs: 2QGEKTUBHOCTH, Pe3yIbTAaTUBHOCTH,
KauecTBa 0Opa30BaHUS U OTCYTCTBHEM MEXaHM3MOB MX BHEAPEHUSI.

3. Mexnay HeoOXoIMMOCThIO BKIIOUeHHUs KojuiektuBa JIOY B HMHHOBAllMOHHBIE MPOIECCH U
OTCYTCTBHEM 3(P(HEKTHUBHBIX METOJOB CTHUMYJIUPOBAHUS IEIAaroroB JJis BOBJICUEHUS HX B
WHHOBAIIUH.

bbu10 BBIABJICHO, YTO OCHOBHBIMM NPUYNHAMHU ABJACTCHA:
- HH3Kad MOTHBallUA y NI€Aarornd4eCKoro KOJJICKTHUBA,

IIyTn pemennst npodsembl:
1. Co3nanue kKoM(pOPTHBIX YCIOBHUM TpyZa JUIsl MPUBJIECUYEHUS MOJIOABIX crienuanuctoB B JJOY.

2. llpuBrnedyeHnWe TMEAaroroB, BIAACIONIMX MPOQECCHOHATFHBIM MAacTepCTBOM B paboTy
METOJUYECKUX OOBbEIUHEHHM, KOHKYPCOB MPO(ECCHOHAIBHOIO MAacTepCTBA U TBOPUYECKUX
rpynn. OpranuzoBaTh paboTy Mo OO0OOIIEHMIO W Tepeaaye MeJarornyeckoro OImbiTa Ha
TEMATUYCCKUX CEMHUHAPAX U KOHCYJIbTAHAX, TOCCIICHNE OTKPBITBIX Mepoan/IﬂTI/Iﬁ C TOM Xe
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nensto. [Ipusnekats nenaroros IOV k Metoandeckoit paboTe u akTUBU3UPOBATH UX MTOTEHIIUAI

JJI1 TIOBBIIICHU S Ka4yE€CTBa O6p330BaHI/I$I.

Bo3mokHbIe pUCKY M MUHUMM3AIUs UX BJUSHUS HA KaAPOBYI0 moJauTuky J10Y

OTpuuareiabHoe
I' pynnbl puckoB Buabl puckosn Mepbl 110 CHUKEHUIO PUCKA
BJIMSIHHE
DOUHAHCOBO- CHmwkeHue o0bema VMeHblIeHne KoppektupoBka pruHAHCOBOTO
HSKOHOMUYECKHUE (buHAHCHPOBAHUS ¢buHAHCHPOBAHUSA wiana JI0Y
CouuanpHo- OrcyrctBue nputoka | Yxonus JOY [ToaroroBka BBITYCKHUKOB
DKOHOMMWYCCKUE MOJIOJIBIX Ie1aroroB BY30B u CY30B I0MKOILHOM
CIIEIMAIMCTOB H3-3a IEHCHOHHOIO U crenyaIn3aun
HEIOCTATOYHOI'O MPEAIIEHCHOHHOTO
YPOBHS 3apILIaThl BO3pacTa,
Ie1aroroB OTCYTCTBHE
BOCIIUTATEIIECH
He00X0IUMOMI
KBATH(UKALIMH H,
KakK CJICJICTBUE,
CHH)KEHHE KayecTBa
o0OpasoBarenbHON
neareirsHocTH OY
ConuanpHo- CHmKeHne VYxyauenue BosieueHue 4aeHOB
regaroruyecKue 3aMHTEPECOBAHHOCTH KayecTBa MeJaroruyeckoro KoleKTuBa
YJIEHOB BBIIOJIHEHUS B COBMECTHYIO JESITebHOCTD
MeJaroru4ecKkoro MPEyCMOTPEHHBIX o pa3paboTKe MPOrpaMMBbI
KOJIJIECKTUBA B porpamMmmoit pa3BUTHS, MOTHBALUS
JIeSITeIIbHOCTH T10 pa3BUTHS TPOTPaMM,| TE€AaroroB B paMKax CUCTEMBI
peanuzanuu HEBO3MOXXHOCTh MOpPaJIbLHOTO U MaTE€PUATIBLHOIO
MporpamMMsbl pa3BuTUs | 3(P(HEKTHBHOTO CTUMYJIUPOBAHMUS, CO3JJaHUE
pelIeHus1 HOBBIX ONIaronpusITHOTO
3a7]a4 U JOCTHKEHMS| TICUXOJIOTHYSCKOTO KIUMaTa B
HOBBIX pe3yJIbTaTOB Ieaarort4yeCKOM KOJIJIEKTUBE
o0Opa3oBaTenbHOI
nestenbHocTd JJOY
ConyanbHbIe Jemorpaduueckuit VBenuueHue OOHOBIIEHUE BHJIOB
BCILJIECK KOJIMYECTBA JeTeH oOpa3zoBaHus (TPYIIIIbI
JIOIIKOJIBLHOTO KpPaTKOBPEMEHHOTO
BO3pacTa u, KaKk npeObIBaHMS, TPYTIIIHI
CJIE/ICTBHE, CIIpOca pa3BUTHS) AJIA IPUBIICYEHUS
Ha yCIIyIH, nereu 2-3 net, He
okasbiBaeMmbic JIOY | mocemaromux JeTCKHM ca
MapKeTHHT OBbIE HeynoBnerBopeHHOCTh| YMEHBIIICHHE MapKeTHHTOBbIe
noTpeduTeneit ycayr crpoca Ha HCCIICIOBAHUS
(ponutenei MpeI0CTaBIIsIEMbIE YIOBJIETBOPEHHOCTU
BOCITMTAaHHUKOB) JOY ycnyru (B T.4. | MNPEAOCTaBISIEMBIMU
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BCJIEACTBUE OLIUOKHU B

JIOTIOJIHUTEIIbHBIC)

BbIOOpE yCIIlyraMu, UCCIIeJIOBaHHE
HEO0OXO0MMOT0 peanbHOro crpoca, pa3paboTka
HarpaBJICHUS HOBBIX YCIIYT B COOTBETCTBHUH C

nestenbHocTr JJOY

HOTpe6HOCTﬂMI/I PbIHKA U
MOBBIIICHUE UX Ka4YyCcCTBa

Texuuko OrcytcTBUE Henocrarounas [TepBoouepennoe
TexHoIornueckne | HEO00X0aMMOMn MmarepuasbHas 6a3a | (puHaAHCHPOBAHUE PA3BUTHS

IIPEIMETHO- i 9GPEKTUBHOTO | MpenMeTHoi cpenst B IOY

pa3BUBAIOIIEH cpefibl, | y4eOHO-

COOTBETCTBYIOLIEH BOCIIUTATEILHOIO

COBPEMEHHBIM nporecca u

TpeOOBaHUAM U BHEPCHMUS

CTaHJapTaM. MHGOPMaLMOHHBIX

TEXHOJIOTUI

3. IIporpamma pa3BuTHs KaJpOBOI0
norenunaga MBJIOY «JIC Ne28

«Yedypamka»

O01mme MoJI0KEeHU

OCHOBBI Ka/IpOBOT0 OTEHINAJIA
Cucrema kagposoro noreanuana MBIOY «JIC Ne28 «Yebyparikay oCHOBaHA Ha CTPATETUN

pa3BuTHs cucTeMbl oopa3oBanus Poccuiickoit @eneparyn 1 00pa3oBaTEIBLHOTO YIPEHKICHHS.

Crparernveckue neju padorsl ¢ HEPCOHAIOM:

JloOGUTBCS TTOJIHOTO KOJIMYECTBEHHOTO U KAaU€CTBEHHOTO COOTBETCTBUS M1€AaroOrMuecKoro cocTaBa
crparernueckuM neiasiMm MBJIOY «J1C Ne28 «Hebyparka» U MOAAEepKUBATh 3TO COOTBETCTBUE.
OOecnieunTh BBICOKUN YPOBEHb MOTHBAILIMHM IEAArOrMYECKUX KaJpOB Ha BBHIMNOJHEHHUE 3ajad
00pa30BaTENbHOTO YUPEKACHHUS.

ObecrieunTh AOCTATOYHBIM YpPOBEHb YIOBJIETBOPEHHOCTH IE€JAarOTMYECKOr0 M TEXHHUYECKOIO
nepconaina pabotoit B MBJIOY «JIC Ne28 «Yebyparka»

[TonnepxuBate u pa3BuBaTh npeaaHHOCTh COTPYAHUKOB MBJIOY «JIC Ne28 «Uebyparika»
VYaepxuBaTh pacxo/bl Ha MEPCOHAI B pPaMKaX, ONpPENEIsieMbIX TEKYIIMM (UHAHCUPOBAHUEM
MBJIOY «JIC Ne28 «Hebyparikay»

IIpaBa u 00s13aHHOCTH NMEJATOTUYECKUX PAOOTHHKOB:
[Temaroruyeckue pabOTHUKU UMEIOT MPABO:

Y4acCTBOBATh B YIPABICHUN 00Pa30BaTEIbHBIM YUPEIKICHUEM;

paboTaTh B MeJaroru4eckoM COBETE;

n30upaTh U ObITH N30paHHBIMU B coBeT [0V

o0cyxaTh 1 puHUMaTh «lIpaBuiia BHyTpEHHETO TPYAOBOT'O PACIIOPSIKAY;

00CyX/1aTh ¥ IPUHUMATh PELICHUs Ha 001IeM cOOpaHUU TPYIOBOTO KOJUIEKTHUBA;

3alUIIATh CBOIO MPO(eCcCHOHANBHYIO YeCTh U IOCTOMHCTBO;

OCYILECTBIATH CBOOOTY BBIOOpa M UCIOJIb30BAHUE METOAUK BOCIIUTAHUS U 00yUeHHs, YUeOHBIX
nocoOuii 1 MaTepualioB, yueOHUKOB;

MOBBIIIATH KBATH(DPHUKAINIO;

aTTEeCTOBaThCSI Ha JOOPOBOJILHOW OCHOBE Ha TMEPBYIO WM BBICIIYIO KBaJTH(PUKAIIMOHHYIO
KaTeTOpHIO;
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paboTath 1o cokpaiieHHoi (He 6osee 36 yacoB) paboueil Heaesne, Moay4yaTh NEHCHIO TI0 BBICIYTE
JIeT, (32 UCKIIOYEHUEM 3aBEAYIOIET0, 3aM. 3aBEYIOLIET0), IITUTEIbHBIN 10 OJHOTO roAa OTIYCK
yepe3 Kaxkapie 10 et HenpepbIBHON pabOTHI;

MOJIy4aTh COLIMATIbHBIC JBIOTHl U TapaHTUH, YCTAHOBIEHHBIC 3aKOoHOAATENbCTBOM P®D, a Takxke
JOTIOTHUTEJIbHBIC JIbIOThI, YCTaHABIMBAEMbIE Y UpeIUTEIeM;

MPOBEJICHUE JUCUUIUIMHAPHOTO pacclelOBaHUS HapyLIEHHs HOPM MpodeccroHalIbHOTO
noBeneHus win YcraBa JIOY Tonbko mo jkamo0e, MOJAHHOM B IMHCHMEHHOM BHJIE, KOIIHUS
KOTOpOI nepeiaHa pabOTHUKY;

roCy/1apCTBEHHOI'O CTPAXOBaHUs B YCTAaHOBJIEHHOM 3aKoHOM P® mopsiaxe.

IMeparornyeckue paOOTHUKM 00SI3aHBI:

YIOBJIETBOPSTH TPEOOBAHUS COOTBETCTBYIOLIMX KBATU(PUKALMOHHBIX XapaKTEPUCTHUK;
BoIONIHATE YcTaB IOV u «lIpaBuiia BHyTpEHHEr0 TPYIOBOIO PACHOPSIKay, KOJIEKCOM JIEJI0BOM
ATUKU U JIPECC-KOJOM COTPYIHUKOB.

noajaepkuBarh qucuuiminHy B JIOY Ha ocHOBE yBa)KEHHs YEJIOBEYECKOT'O JIOCTOMHCTBA JIETEH.
[IpumeHeHrne METOJOB (PU3MUECKOTO M MCUXUYECKOTO HACHIIUS MO OTHOIICHHUIO K JETSIM HE
JIOITYCKaeTCs;

MIPUHUMATh y9acTUe B pa30ope KOH(PINKTOB MO MUCbMEHHOMY 3asIBICHUIO POTUTENCH (3aKOHHBIX
npeJcTaBuTeNei);

MPOXOANUTH TEPHOJAMYECKH IO TpuKazy 3asenyromero JOY OecrnaTHble MEIMIIMHCKUE
o0ciei0BaHus 3a CUET CPEJCTB Oro/KeTa YupeauTens;

BBITIOJIHATH YCJIOBUS POJUTEIBCKOTO JOTOBOPA;

COTPYIHHUYATH C CEMbEN peOeHKa 110 BOIPOCcCaM BOCIIUTAHUS U 00YUEHUS;

CBOEBPEMEHHO YCTPaHATh HEIOJAaAKH, UMEIOIMECS B IPYIIIE U HAa UTPOBBIX IJIOLIAAKAX C IIEJIBIO
IPEJOTBPALIEHUS JETCKOTO TPaBMaTU3Ma;

o0ecreyrBaTh BbIOJIHEHUE YTBEP)KICHHOTO PEXXKUMA JIHS;

BBINOJIHATE TPEOOBaHMS JOJPKHOCTHBIX UHCTPYKIIMH.

OTHOLIEHNE K NTePCOHALY

['maBHBIM pecypcoM JOLIKOIBHOIO 00pa30BaTEIbHOIO YUPEKACHHUS SIBISETCS BOCIIUTATEb.

OH - Ba)XKHEHIIINI UICTOYHUK €€ MeJarOTHYeCKON TPOU3BOAUTEILHOCTH.

3aseayrommiit MBIOY «/JIC Ne 28 «YeOypamka»

BCACT ce0s Ha PBIHKE TpyJa U IO OTHOHICHUIO K CBOUM COTPYAHUKAM KaK I_[I/IBI/IJ'II/I3OBaHHBII71,

3aKOHOHOCHy1HHBII>'I, HO Tpe60BaTeJ'ILHLII>i MO OTHOUICHUIO K COTPYAHUKAM pa60TOI[aTeJ'IL.

OTHoIEeHHE K MOJIOJEKH

MosoasIM COTpyIHUKaM, NPUHUMAeMbIM Ha pPabOTy BO BpeMs OOY4YeHHs WIHM TOCie

3aBepmienne ooOpazoBanusi, MBJIOY «JIC Ne28 «YeOypamika» oOecrieunBaeT OJaronpusTHBIC
ycioBud I  BXOXACHWA B KOJUICKTHB MW MPEAOCTABIACT MMHPOKHUE BO3MOXKHOCTU I
HpO(bGCCI/IOHaHI)HOFO N JIMYHOCTHOT'O Pa3BUTHsA, a TAKXKE OJId MPOJABUKCHHA 10 HpO(beCCI/IOHaJ'II)HOI\/’I
JIECTHHIIE.

OTHOILIIEHNE K COTPYHMKAM CTaplIero Bo3pacra

Berepanst MBIOY «JIC Ne28 «Hebypaiiika» paccMaTpUBaIOTCS KaK XpaHUTENN

HaAKOILJIEHHOTr O omkbITa. Mx MMPUBJICKAIOT K HACTABHUYCCTBY U 06y‘-IeHI/IIO MOJIOACKHU

B o0s1acTi ynpaBJieHUs1 COCTaBOM IIEPCOHAJIA

I[InanupoBaHue YMCIEHHOCTH MEPCOHAIA
YucneHHOCTh EpCcoHaIa ONpeAeNAeTCss UCXOAsl U3 INIAHUPYEMON YHCIEHHOCTH

BOCIIUTAaHHUKOB U KosmmuecTBa rpymil. (IlocranoBnenne MunncrepcrBa Tpyna PO ot 21 ampenst
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1993 1. No 88 «OO0 yTBepXKIECHUHW HOPMATHBOB IO OMPEICICHUIO YHMCICHHOCTH IEPCOHAJIA, 3aHSATOTO
00CITy’KMBaHUEM JIOIIKOJIbHBIX YUPEXKACHUN (SICIIH, SCIU-CAbI, IETCKUE Cabl).

Ha6op nepconana

MBJIOY «JIC Ne28 «Yebyparika» He TOMyCKaeT TUCKPUMUHAIIMHN MPU TIpUeMe Ha paboTy 110 JIF0ObIM
MOTHBAM, CTPOro coOroaasi TpeOoBaHus ACHCTBYIOLIET0 3aKOHO1aTeIbcTBa PO.

OCHOBHBIM UCTOYHUKOM TOIOJIHEHHUS MEAArorn4eckoro cocTaBa B 4YaCTU MOJIOABIX CIEIUAINCTOB
apiugercs  JIGHMHrpaJackuili — cOIMalbHO -  MEeJAaroruyeckuil  koiiemk. Jius  mpuBiedeHus
BbICOKOKBayIMpuItmpoBaHHbIX nefarorob B MBJIOY «JIC Ne28 «YeOypaiika» BIXOAUT Ha PIHOK TPy/a.

[Tpu npueme Ha padoty aamunuctpanys JOY 3HaKOMHT niearora co CleAyIMMA JOKYMEHTaMH:
- KonnexTuBHBIM OTOBOPOM;

- ¥Ycrasom J10Y;

- IlpaBunamu BHYTpEHHETrO pacnopsiika;

- JIOMKHOCTHBIMU MHCTPYKIUSIMU;

- IIpuxazom 06 oxpane Tpyna u cOOITIOAEHUY MPABHII TEXHUKH O0€30MaCHOCTH.
- Kogekcom nemoBoii 3THUKHY,

- Jlpecc -xomom.

IIpoaBuKeHHE COTPYAHUKOB
3ameleHye JOHKHOCTEN aIMUHUCTPATUBHBIX U PYKOBOJUTENEH CPEHETO 3BEHA OCYIIECTBIISIETCS U3
COOCTBEHHOT'O KaJpOBOT0 pe3epBa.

IlepenBu:xkeHue cOTPYIHUKOB
[Ipu nepenBuKeHUH COTPYAHHUKA C OJHOM JTOJKHOCTU Ha APYTyK YUHUTBHIBAIOTCS KaK HMHTEPECHI
cotpyanuka, Tak U uaTepecsl MBIOY «/IC Ne28 «YeOypamka». He momyckaercsi Kak MpUHYIUTEIHHOE
ylep>KaHHe COTPYIHUKA Ha MPEXKHEN TOIKHOCTH, TaK U €r0 HEJJOCTaTOYHO MTOATOTOBICHHOE MEPEABIKEHNE
Ha HOBYIO JOJKHOCTbD.

YBosibHEHNE COTPYIHHNKOB

MBJOVY «JIC Ne28 «Yebyparkay» He 3aMHTEPECOBAHO B YXOJI€ YCHEUIHBIX COTPYAHHUKOB. O/1HAKO
aJIMUHHUCTpalMs JIeTCKOrO caja He 3aJepKMBAET COTPYJHHKOB, HE 3aWHTEPECOBAHHBIX B pPadoOTe WU
BBIHYXICHHBIX YBOJIUTBCS T10 TUYHBIM MOTHBAM.

MBIOVY «JIC Ne28 «Uebypariika» GyaroxenaTeIbHO OTHOCUTCS K BO3BPALIEHUIO paHEe YBOJIMBLIMXCS
COTPYJHHUKOB IIPH YCIOBHH, YTO UX YXOJ HE HAHEC Bpea AEATEIBHOCTH YUPEKICHNUS.

ITpu cokpamenuu oobema nestensHoctd MBJIOVY «JIC Ne28 «Hebypalirka» MpOBOAUT COKpallleHHe
YHCJIEHHOCTH MEeAarorn4eckoro U aJMUHUCTPATUBHOrO cocTaBa. [Ipu 3TOM coTpyaHMKaM, HAMEUEHHBIM K
YBOJIBHEHHUIO 110 COKPAILEHUIO LITATOB, MPEUIaratoTcs Ipyrue BaKaHCUM, a TAKKE MPEJOCTaBIIAIOTCS BCE
MIPEelyCMOTPEHHbIE 3aKOHOIaTEIbCTBOM JIBIOTHI U KOMITEHCAIUH.

B o6s1acTn onleHKM nepcoHasia
Jlst mpuHSITHS OOBEKTUBHBIX PEIICHU, CBSI3aHHBIX C HA00POM, ITPOJIBIKEHUEM, MOTHBAIIMEH
nearorndeckux U Texunueckux paboTHukoB B MBJIOY «JIC Ne28 «Yebyparika» UCTIOIB3YIOTCS
COBPEMEHHBIE METO/IbI OLIEHKH TIEpCOHaa.

OueHka nepcoHaJjia mpu oTéope B IITAT
[Ipu oT6OpE BBHITYCKHUKOB Y4eOHBIX 3aBE/ICHUI OLIEHUBAIOTCA UX KauyecTBa:

- KenmaHuWe paboTaTh C JETHMH JIOMIKOJIBHOTO BO3PAcTa;
- xemanne padoratb B MBJIOVY «JIC No28 «YeOypamikay ;
- AKTUBHOCTB, CAMOCTOATCIIbHOCTh, HHUITUATHUBHOCTD.
[Tpu oTGOpe crenuaIiCcTOB OIEHUBAIOTCS MX Ka4eCTBa!
- KBaJM(UKaLUs, ONBIT pabOThL, Pe3yJIbTaT M€JarOrMYECKOM 1eATeNbHOCTH;
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KeJaHue padoTath B 0011e00pa30BaTEILHOM YUPEKICHHUH;
[Ipu oT6Ope aIMUHUCTPATUBHBIX paOOTHUKOB OIICHUBAIOTCS UX KayecTBa:
KBaJIM(UKALKS U OTBIT pabOTHI 10 NPOGUITI0 BAKAHCUH, a TAKXKE OIBIT PYKOBOJSIICH paboThI;
xenanue padorats B JIOY;
- cornacue ¢ npuanmnamu U tpagunusiva MBJIOVY «JIC Ne28 «Uebyparikay .

OueHka npu NpoABHKEHUU COTPYIHHUKOB
IIpu otbOope CcOTpyAHMKOB B KAJApPOBBIA pe3epB M NpU HA3HAYCHUH HA JOJHKHOCTH

AJIMUHUCTPATHUBHBIX pYKOBOﬂHTCHCﬁ OLICHUBAIOTCA CICAYIOIINEC XapaKTCPUCTUKHU

AKTUBHOCTb, CAMOCTOSTEIbHOCTh, MHUIINATUBHOCTb;

HaJINYME TIO3UTUBHOTO OIBITAa PAOOTHI C JIIOJbMH;

JKeJlaHHe IPOABUraThCs MO CIIY>)KEOHOH JIECTHHUIIE;

ylpaBiieH4YeCcKast KBaTHu(pHUKaIys (HaBbIKW TUIAHUPOBAHUS, OPTaHU3AIIH, MOTHUBAIIHIH,
KOHTPOJIsSl, KOMMYHUKAIIUH, IPUHSITHS PEILIEHU );

JIOCTAaTOYHOM KBaM(UKAIMK B 00J1aCTH BHYTPEHHETO YIIPABICHHUS

Peryiasipnasi ouenka
B xoze exxeroiHON OIIEHKH aIMUHUCTPATUBHBIX paOoTHHKOB JIOY, memarornyeckoro rnepcoHasia

OLICHHUBAIOTCA.

COOTBETCTBUE pabOThI, (DAKTHUECKU BHITIOTHAEMON COTPYIHUKAMHU, CTaHIapTaM, IIPEyCMOTPEHHBIM
JIOJ>KHOCTHOM MHCTPYKLIMEH;

BBITIOJTHCHUE WHIUBUAYATBHBIX IUIAHOB PA0OTHI U Pa3BUTHUS COTPYIHHKA;

COOTBETCTBUE MMOBEJICHUE COTPYAHUKA TPEOOBAHUSAM JOKHOCTHON HHCTPYKIUH.

B 06;1acTH npoaBHIKeHHsI MTePCOHAJIa
OO0yuyeHue aIMMHUCTPALIUA

OOyuenue aJIMUHUCTPATHBHOM KOMAaHIBl - OCHOBHOW TNPHOPHUTET NpU (POPMHUPOBAHUH IUIAHOB

obyuyenus B MBJIOY «JIC Ne28 «Uebyparkay. Kaxp1ii pyKOBOANUTENb MPOXOIUT 00ydeHHe He pexe 1 pasa
B 3 roza

OOyueHue HalelIeHO Ha pa3BUTHE:
yIpaBJIeHYECKUX HABBIKOB (INIAaHUPOBaHKE, OpraHU3alys, MOTHUBAIMS, KOHTPOJIb, KOMMYHHKAIIHS,
NPUHATHE PEeLICHUH);

YMCHUC pa60TaTB B YCJIOBUAX IPOTPAMMHOI0O YIIPABJICHUS, JKECCTKUX Tpe6OBaHHI>'I K Ka4€CTBY

BBITIOJTHSIEMOI paboThI;
TIOBBIIICHUS KBaTM(PUKAIIMU B IpoPeCcCHOHAIBHOU cdepe;

Oo0yuenue UKT
OOydeHue aJMMHHUCTPATHUBHOIO M MeAarornyeckoro mnepcoHana B obnactu npumeHenuss UKT -

HeoOxo/IuMasi CocTaBHas 4acTh BHeJApeHUs coBpeMeHHbIX TexHonoruii B MBJIOVY «JIC Ne28 «Yebypariika».

AjanTauusi HOBbIX COTPY/IHUKOB
B MBJIOVY «JIC Ne28 «YeOyparika» OpraHu3yroTcs ClielldaibHble aJanTalliOHHbIE MEPOIPHUSITHS

JUI COTPYJHUKOB, MPHUHATHIX B IITAT. MeponmpusThus BKIIOYAIOT B c€0sl 3HAKOMCTBO C TPAAMLUSIMH U
00BIYasiMU JETCKOTO Cajia, 3HAKOMCTBO C IE€Jarorn4eckuM KOJIJIEKTMBOM, 00pa30BaTelbHON MpOrpaMMoH,
BBOJIHbIE UHCTPYKTa)kKH, BBOJHBIE CEMHHAPBI, 3aKPETIEHUE KypaTOpPOB U T.A.

Oos3aTennbHOE 00yUeHHe
MBAOY «/IC Ne28 «YebOypairka» MpoBOAUT OOyueHHE COTPYTHHKOB OXpaHe Tpyda, Ib u

MOXKXapHOMY TEXHUYCCKOMY MUHUMYMY, U Apyrum AdHAJIOTMYHBIM HaIllpaBJICHUAM,
npeaANCbIBACMbIM ﬂeﬁCTBYIOMHM 3aKOHOJAaTCIIbCTBOM.

IIpodeccnonanbHoe NOBbIMIEHHE KBATHPUKALUHT
MBJIOY «JIC Ne28 «Hebyparikay CUMTACT  HEOOXOAMUMBIM TOJJIEPKUBATH

npodeccnoHanbHyI0 KBaNU(UKALMIO TE1aroroB IMMyTeM OpTraHU3allK PEryJspHOTO OOyYeHHUsl KaKIoro W3
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HHUX, HE pexe | pa3a B 3 rona.

HNunoBanuoHHasi AesiTeibHOCTDL B JIOY

Bce nemarorn JIOY paboTaroT B aKTHBHOM IMOHMCKE TBOPUYECKUX HJIEH, BHEAPCHUH COBPEMEHHBIX
TexHosoruii. B naHOBarmonHoM 6anke Hamero /IOY Ha cerogHsIIHUHA JeHb - KOJUIEKTUBHBIE MPOEKTHI U
aBTOPCKUE WJIEU, IPEJCTABICHHbIE B BHJIE ONbITa pabOThI, MEJArOrMYECKUX IPOEKTOB, MEPCIEKTHUBHBIX
IUIAHOB, IPE3EHTALUN, PE3YJIbTAThl YUacTHs B Pa3IMYHbIX KOHKYpCax.

BwMmecre ¢ TeM, pe3yabTaThl ”HHOBALIMOHHOW JESATENBHOCTH JOLIKOJIIBHOTO YUPEXKACHHUS Yallle BCEro
OCTAIOTCS B CTEHAX CaMOI'0 YUPEKJICHHUs, HE NMesl KOHKPETHBIX BBIXOOB 3a €ro npenaeinsl. Henoctarounomy
pacrpoCTpaHEHUIO HHHOBALMH NPEnsTCTBYET ps NpuunuH: OObEKTUBHBIE:

- OOHOBIJIEHHE KaJIpOBOr'0 COCTaBa M€Jarorn4eckoro KOIeKTUBA;

- HET CUCTeMbI B 0000IEHUH PE3y/IbTaTOB UMEIOIIEr0Csi HHHOBAIIMOHHOI'O OIIBITA;

- HU3KHMH ypOBEHb KOMIIBIOTEPHON I'PaMOTHOCTH IIE1aroroB.;

- HM3Kas MOTHMBALlUsA MEJarorn4eckux KajpoB K 000OIEHUIO U pacpOCTPAHEHUIO MHHOBALINH;

- OTCYTCTBHE IIEJIOCTHOH MOJIesIM 00pa30oBaTeIbHOIo Mpouecca, 00beIUHAIOIEH UMEoLIecs
B3alMOCBSI3aHHbIC MHHOBALlMOHHbIE UJIEU;

CyObekTuBHbIE:

- OTCYTCTBHE JOCTaTOYHOM HOPMATHBHO-IIPABOBOM OCHOBBI I PACIIPOCTPAaHEHHUS] MHHOBALIUM;

- OTCYTCTBHE COJICHCTBHSI OPraHOB YIPABJICHUs 00pa30BaHNUEM PACIPOCTPAHEHHUIO OIIbITa MHHOBAILIMOHHOMN
JEATEIIBHOCTH YUPEXKICHUS.

B o6s1acTi MOTHBaLMH NepcoHAJIA

TpynoBoil noteHuuan pabOTHHUKA HE SBJSETCS BEIMYMHON MOCTOSHHOW, OH MOXKET M3MEHSTHCS B
npouecce paboThl, KaK B CTOPOHY YBEJIWYEHHS, TAK U YMEHbBIIEHUS U B 3HAYUTEJILHON CTENEHU CBSI3aH C
MotuBarei. [y co3manus B 00pa3oBaTeIbHOM YUPEKICHUN YCIOBHUN, MOTUBUPYIOIIUX PAaOOTHUKOB Ha
Ooslee KayeCTBEHHOE BBINOJIHEHUE CBOMX [JOJDKHOCTHBIX OOS3aHHOCTEH U 3aMHTEPECOBAHHOCTh B
pe3yabTatax CBOEH JEATeNbHOCTH, PYKOBOIAMTEII HEOOXOJUMMO YUUTHIBaTh YPOBEHb TPYIOBOTO
MOTEHIMAaJIa, KaK OT/IeJIbHBIX paOOTHUKOB, TaK U IPYIII.

[TonaTne MoTHBaNMK y paOOTHUKOB Yallle BCETO CBSI3aHO C MaTepUaIbHBIM cTUMYIHpoBaHueM. [Ipu
3TOM, [0 MHEHHIO OOJIBIIMHCTBA PAOOTHUKOB, BAXKHO «HE CTOJIBKO CKOJIBKO, CKOJIBKO 32 YTO», T.€. KpUTEPHH
MaTepHabHOIO CTUMYJIMPOBAHUS TOJKHBI ObITh OHATHBIMH, a OPAI0K CTUMYJIUPOBaHUS po3padyHbIM. He
MeHee 3HauuMO, 0OCOOCHHO ISl ITeJarornyeckux pabOTHUKOB, MOPaIbHOE CTUMYJIMPOBAHKE, BKIIIOYAIOIIIEE B
ce0s Takue collMaabHbIe aCIEeKThl, Kak KOM(OPTHBIE YCIOBUS TPYAA, OTpakarollire 3a00Ty aIMUHUCTpALUH,
BO3MOXKHOCTb PEAJIM3allii CBOMX TBOPUECKUX MHTEPECOB, HATMYKME YCIOBUM JIJISI CAMOCOBEPILIEHCTBOBAHMS
Y IIPU3HAHKE TOCTHKECHUI.

IIpemuajabHas cucrema

[Mpemuansuas cucreMa MBJIOY «JIC Ne28 «Hebyparikay perraer OCHOBHYIO 3a/1auy:
- TIOBBIIICHUS PE3YIbTaTUBHOCTU U 3PPEKTUBHOCTH PabOThI COTPYTHUKOB.

OcHoBaHMe: MOJI0KEHHE O IPEMUPOBAHUU U IETTPEMUPOBAHUH.

JIbrornl U KOMIEHCALMHT
MBIOY  «JIC  Ne28  «YebOypamka» MpeACTaBise€T  COTPYAHHKAM  IPEeIyCMOTPEHHbIE
3aKOHOAATEIBCTBOM JIbIOTBI U KOMIIEHCALINHN:
- omiaTy OOJIbHUYHBIX JIUCTOB U OTIIYCKOB;
- yueOHbIE OTITyCKa JUIs COTPYIHHUKOB, TOTYYAOLINX BBICIIEE WIN CpeHee MpodeccuoHanbHOe
o0Opa3oBaHUE H .
OcHoBaHue: colalibHbIe FrapaHTUU KOJJIEKTUBHOTO TOTOBOPA.

MopajbHOe ooIIpeHue
B MBIIOY «JIC Ne28 «Yebypamika» IeHCTBYeT CHUCTEMa MOpPAJIBbHOTO IMOOMIPEHHs, BpPYUYEeHUE
IpaMoT, NPUCYXKACHUE MPEMUM, 3aHECEHUEM IIpaBa Ha JOCKY IIOYETa, IPEJICTaBICHUE K OTPAaCIIEBBIM U
roCy/1apCTBEHHBIM Harpajam.
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B o0s1acTy KOpPHIOPATUBHOM KYJbTYPBI

OCHOBBI KOPTIOPATHUBHOI KYJIbTYPbI.

KopriopatuBHass ~ KynbTypa NpeAnpHUsATHS Oa3UpPyeTCs Ha JIYYIINX TPAJAULUIX,
chopmupoBaBmuxcs 3a 30-IETHIOK UCTOPHIO YydpekaeHus. K IeHHOCTsAM, JeXalnuM B OCHOBE
KOPIOPATHUBHON ITHKH, MOKHO OTHECTH:

- CAUHOC NIOHNMAaHUEC LU ACATCIIBHOCTU KOJJICKTHUBA I10 q)OpMHpOBaHI/IIO " pa3BUTHIO JIMYHOCTH
BOCIIUTAaHHHKA;

- eIWHBIA NOJXO0J K TOHUMAHHUIO JTMYHOCTH BOCIIMTAHHUKA KaK aKTUBHOTO YYACTHHUKA MEarOrH4eCcKOro
nporiecca;

- ©IMHBIH B3TJIS1 HA POJIb BOCIIUTATEIIS B TIPOIIECCE OOYUCHUS KaK OpraHu3aTopa mporecca 00ydeHus u
BOCIIUTAHHS,

- CTpEeMJICHHUE K YCIEeXy;

- BBICOKYIO TPYJIOBYIO aKTUBHOCTD;

- HCIIOJIHUTCIIbCKYIO AUCHUILIINHY,

- yBaXKEHHUE K KOJUIeraM 1o padoTe, COOMI0eHUE ITUX B3aUMOOTHOIIICHUH;

- TOPIOCTH 3a JIETCKUH CcaJl, MPEJaHHOCTh €T0 IEISIM, YBAKEHUE K TPATUITUIM;

- YBaXCHHEC K BETCpaHaM, MOJIOKUTEILHBIN HaCTpOﬁ 10 OTHOIICHUIO K MOJIOACKHU,

- MOAJEPXKAa CEMEHHBIX IIEHHOCTEH COTPYIHUKOB.

CTuib ynpasjieHusi H B3auUMo/1eiicTBUS

VYrpaBnenue ACSITEIbHOCTHIO U B3aUMOJICUCTBUE MEXKIY IeaarorudeckuM kosuiektuBoM JJOVY Ha

BCEX YPOBHSX OPraHU3YETCS PYKOBOAUTEISMH HA MPUHIMINAX YBAKEHUS K YEJIOBEYECKOMY JOCTOMHCTBY
Ka)XJ0r0 WIeHa KOJUIEKTHBA, UJEAM U MBICIISIM, KOTOPBIE OH BBICKA3bIBAET.

BHyTpeHHHe KOMMYHUKALMH

Hucxooawue kommynukauyuu

Opranu3ys HUCXOJsIMEe KOMMYyHUKamuu, pykoBoactBo MBJIIOY «JIC Ne28 «Yebyparmikay
MpeCieNyeT CIEYIOIne HEeu:
- TIOCTaBUTh KOHKPETHHIE IIETU U 33/1a4¥ M0 00YUYEHHUIO U BOCIIUTAHUIO JOITKOJIBHUKOB;
- o0ecneunTs HH(pOpPMAIKEH BCEX COTPYIHUKOB O MIPUHATHIX B YUPEKICHUU POLEAYPAX;
- obecneunTs uHpOpMalue, mocrynaromuieit u3 Mununcrepcrsa O0pazoBanusi, Y mpaBieHus o0pa3oBaHUs
- mpouHGOPMHUPOBATH MOAYMHEHHBIX O Ka4eCTBE UX PaOOTHI,

- NPeloCTaBUTh UJICOJOTHUYECKYIO0 HH(POPMALIHIO U1 001erYeHusl BOCHpUATHUS 1enei Bocxooaujue

KOMMYHUKayuu

PyxoBonctBo MB/IOY «JIC Ne28 «Uebypariika» 3aMHTEPECOBAHO B yueTe MHEHHUI U HACTPOSHUI
COTPY/ZHUKOB MPH PEIIEHNH BOIPOCOB YIPaBICHHU 00pa30BaTEIbHBIM yUPEKICHUEM.

Kananvt kommynuxayuu
B MBJIOVY «JIC Ne28 «Yebyparika» akTHBHO UCITOJIB3YIOTCS CIEAYIOMNE KaHAThl KOMMYHUKAIUH:
- COBELIaHMUS;
- CEMHUHApBI, MPAKTHKYMBI;
- KOHCYJbTallUU;
- coOpaHus;
- aHKETHUPOBAHME;
- WHTEPHET-CANThI U CTPAHUIIHI B COIUATIBHBIX CETAX.
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Tpaxuuun
B JIOY nopaepxuBaroTCsa Takue TPAaULIMK Kak: nipa3aHoBanue JIus 3uanui, [{usa JomkoasHOro
pabotnuka, {us poxxaenus 1OV, MexyHapoaHOTO KEHCKOTO AHS, POBEICHIE HOBOTOAHUX BEYEPOB
OTJBIXA, THEW OTKPBITHIX ABepeid, Henmenn 310poBks, 4eCTBOBaHKE I0OOWISIPOB U COTPYAHUKOB, YIOCTOSHHBIX
Harpasi.

B o6s1acTn yyera nepconajia 1 TpyAOBbIX OTHOLLICHUH
[TapannensHo ¢ TOMCKOM U ITOA00POM KaJapoB, KaK MPaBHUIIO, UAET U UX PACCTaHOBKA, MPH KOTOPOM
KpaifHe BaKHO y4ecTb HE TOJIBKO 00pa3zoBaHMe, MPO(HECCHOHATN3M, ONBIT MEAaroroB 1 BCIIOMOTaTeIbHOTO
IIepCOHAJa, HO U TaKMe KaueCTBEHHbIC XapaKTEPUCTUKHU IEePCOHANIA KaK TPYIOBOM MOTEHIMAN pabOTHHKA.
OTO NOHATHUE BKIIIOYAET B CE0S1 COBOKYITHOCTh (PU3MUECKUX U IyXOBHBIX Ka4ECTB UEJIOBEKA, OIPEACIISIONINX
BO3MOYKHOCTh U TPAHHULBl €r0 y4acTHs B TPYJOBOH JESATEIbHOCTH, CIIOCOOHOCTh JOCTUIaTh B 3aJaHHBIX
YCIIOBUSIX OIIPEJCIIEHHBIX PE3Y/IbTATOB, @ TAKXKE COBEPLIEHCTBOBATHCS B IIpoOIiecce Tpy/a.
OCHOBHBIMU KOMIIOHEHTaMM TPYAOBOr0 MOTeHIMaa Jtoboro padotHuka 10V sBistoTes:

- 1cuxo(U3NO0JOTMYeCcKasi COCTABIIAIONIAsA: COCTOSIHUE 370POBbs, pab0TOCIIOCOOHOCTh, BEIHOCIUBOCTD (B

T.4. B YCJIOBHSIX CTpecca), CIOCOOHOCTH M CKIIOHHOCTH Y€JIOBEKA, TUIl HEPBHON CHUCTEMBI U JIp.;
- coIMaJbHO-AeMorpauyeckas COCTABISIOMIAs: BO3pPACT, II0JI, CEMEWHOE TIOJO0KEHUE, HaTudne

COOCTBEHHBIX JIeTe u Jp.;
- KBaIM(UKAIMOHHAs COCTAaBJIAIOLIAs: YpPOBEHb 00pa3oBaHUs, TPYAOBBIX HABBIKOB, CIHOCOOHOCTh K

MHHOBAIMAM, HHTEJUIEKT, TBOPYECKHE CLIOCOOHOCTH;
- JMYHOCTHAs COCTAaBJIAIOIIAs: OTHOLIEHHUE K TPYIY, AUCLHUILNIMHUPOBAHHOCT, aKTHUBHOCTh, LIEHHOCTHBIE

OpHUEHTAIUH, HPABCTBEHHOCTb U JP.

Co0Jr0neHne TPyAOBBIX MPAB COTPY/IHUKOB
MBJIOY «IC Ne28 «Hebyparka» ctporo cobmomaer Tpynosoit Kogexe PO, npyrue
roCy/1IapCTBEHHbIE HOPMATHUBHBIE aKThI, OTHOCAIIUECS K TPYIOBBIM OTHOILICHUSM, a Takxke KoNIeKTUBHBIIM
JIOTOBOD.
PabGoume mecTa COTpYIHUKOB
PykoBonctBo MBJIOY «JIC Ne28 «Yebypaiika» cTpeMUTCss 00eCreYuTh COBPEMEHHBIN YPOBEHb
OCHAIIIEHHOCTH U COCTOSIHMSI pab0uMUX MECT, MPOBOJUT aTTecTaruto padboyero mecta (COVYT).

3a00Ta 0 NEHCHOHHOM 00ecTIeYeHUH COTPYAHUKOB
B MBJIOVY «JIC Ne28 «UYeOypairka» MpoBOAATCS HEOOXOAMMBIE MEPONPUATHUS MO0 00ECIEUCHHIO
COTPYIHUKOB T'OCYAAPCTBEHHBIMM IIEHCHSMHM, B TOM YHCJE, IEPEUYMCIAECT B3HOCHI U IPEAOCTAaBIISIET
VHIUBUyAJIbHBIE CBEICHUS HA COTPYIHUKOB B [leHcnoHHbI Ponp PO.
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KaapoBasi noantTuka

Ilenun

3agaun

. Pazpaborats u yrBepauth Kaaposyto
nosnutuky JJOV.

1. IIpuBectu B coorBercTBUE ¢ Kaaposoii
IIOJINTUKOM JIOKAJIbHBIE aKThl,
perIaMeHTHPYIOIIKE B3aMMOOTHOLIEHHUS C
IIEPCOHAJIOM.

praBHeHI/Ie COCTaBOM II€pcoHajia

1. Hobutscs 100% obecneueHHoCTH 1. CoctaBuTh NEPCHEKTUBHBIN IIJIaH
KBATM()UUMPOBAHHBIMH ME€AArOTHIECKUMU o0OecrieueHHs BOCIIUTATEIISIMU BCEX
KaJpamu. BO3PACTHBIX I'PYIIIL.

2. VYiep:kaTb J0JIO COTPYIHUKOB B BO3pacTe 2. OGecrneunTh Mo/Iep>)KaHue HMHJDKA [Te1arora.
or 35-45 sier Ha ypoBHe. Oprau30BaTh CaMOIPE3EHTAINIO

3.  CtumynupoBaTh MPUTOK MOJIOJIBIX BOCIIMTATENCI.
crienuanucTos B JIOY. 3. Co3maTh yCIoBUS MeJaroraM-cTaXucTam 1o

BHEAPECHUIO B UX MEAArOTHYECKYIO
JIeATEILHOCTh COBPEMEHHBIX TPEOOBAaHUN U
CTaHJIAPTOB, COXPAHSS TEM CAMBIM KaJIPOBBII
OajaHc.

Ydyer nepcoHajia M TPYAOBbIe OTHOIIEHHSI.

1. HpI/IBe[[eHI/Ie poUEeIyp pa60TLI C 1. MOIIepHI/IBI/IPOBaTI) IpaBHJIa BHYTPCHHECTO
II€PCOHAJIOM B COOTBETCTBUHU C TPyAOBOI'O pacropsaKa.
3aKOHOIATEIHCTBOM. 2. CucremMaTnyecKy OOHOBIIATH KOMIIBIOTEPHYIO

2. ABromaTuzanms Y4ETHBIX (DYHKIIHH U 0a3y JJaHHBIX.

KaapOBOro acJIOIIpPOrU3BOACTBA

Opranu3anus OleHKH IepcoHasia

1. Pa3pabortaTh mosoxeHne 0 BHyTpEHHEM
MOHUTOpPUHIE KayecTBa 00pa30BaHHUS.
3anaun:

- pa3paboTKa CUCTEMBI KPUTEPUEB
OLICHKH TpyJda IeJaroros
BBISBJICHUC YCIICIIHBIX COTPYAHUKOB,

BBISIBIIEHUE COTPYIHUKOB,
HYXIAIOMINXCSI B METOJUYECKON 1
MICUXOJOTHYECKOHN MOAJICPIKKE;

1. ITpooIIKUTH CUCTEMHOE BHEIPEHHUE OLIEHKU
[e/1arorMyeckux KajapoB (Ie1arornyeckuii
MOHHUTOPHHT).

2. IlpoBectr 00y4eHnE PYKOBOISIIIETO
KaJIpOBOT'0 0JI0Ka COBPEMEHHBIM
TEXHOJIOTUSM OIIEHKH ITePCOHAA.

Oo0y4yenue

nepcoHaja

1. Ob6ecneunts pocT npodeccuoHaIn3zmMa
MIe/IaroroB.
2. Pa3paboraTh KOMIIIEKCHYIO IPOTPaMMY

Yepes MeToAUYECKHE HEHTPDI:
1. IlpoBectu 0O0y4eHuUe MeJarorn4eckux KaJapoB
Ha Kypcax MOBBIILIECHUs
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00ydYeHUs IeAarorn4ecKux KaJipoB B KBaTHUKAIIN.
COOTBCTCTBUM C KaAPOBOU ITOJIUTUKOU 2. [IpoBectu 0OydeHrEe IO MYJIbTUMEANITHBIM
OTpAaCIIH. TEXHOIOTHSAM.

3. [IpoBecTu o0yueHUE MeIarornaeckux Kaapos VYposens JIOY:

10 HaITPaBJICHUSIM:

obyuenue UKT;

- o0yueHHue COBPEMEHHOMY COJICPKAHHIO
o0Opa3oBaHus;

06yquI/Ie COoIIMaJIbHBIM TCXHOJIOTHUAM,

- o0ydeHHe COBPEMEHHBIM
[EJArOTHYECKUM TEXHOJIOTUSIM

1. TIpoaomKUTh aKTHBHOE BHEIPEHUE
MYJIbTHMEIUHHBIX ¥ TUCTaHITHOHHBIX
nporpamMm oOydeHHsI.

O6ecneunTts padoty MO, T.I'., TBOpueckux
CEMHHAPOB TI0 BKHEHIIIMM BOIIPOCAM
Ka4yecTBa OCBOCHUS OCHOBHOM
0011e00pa30BaTeNbHOM MPOrpaMMBbI
BOCTIUTAaHHUKAMH.

2.

Pa3Butune cucreMbl MOTHBALIUH InepCcoHaJsIa.

1. Co3nath Takue yclnoBuUs B KOJIJICKTUBE,
KOTOpBIE ObI CIIOCOOCTBOBAITH 1. IIposectn noapoOHOE MCCIEIOBAHUE
(hOopMHPOBAHHIO TONTOKUTENHLHOU [ICHXOJIOTUYECKOr0 KJIMMara (I10Ka3aTellu:
MOTHBAIIUH B JEATCILHOCTH TI€arora XapaKTep KOH(IUKTOB, CTENCHb
2. IToBBICHTE YPOBEHB CpeIHEN 3apaboTHOM FOTOBHOCTH K OBIICHHMIO
b
11aThl paOOTHUKOB OV COLIMOMETPHYECKAst CTPYKTYpa, YPOBEHB
3. CoBepIIEHCTBOBATh MOJIOKEHUE O KOMHUCCHH Pa3BUTHS KPUTHKH U CAMOKPUTHKH).

N0 CTUMYJIMPYIOIIUM BbIIIJIaTaM II€JaroraM.

BbIssBUTH 6a30BbIe KOMITOHEHTBI
CIpaBEUIMBO OIUIATHI TPY/Ia, OCHOBAHHOU
Ha y4€TC HTOTOBOU ACATCIIBHOCTH.

MOIIepHI/I?uI/IpOBaTI) CHUCTCMY BBIIUIATHI JIBI'OT
u KOMHGHC&HHﬁ, CTUMYJIMPYIOINIUX BBIILIAT
(morutaT u Ha/I0ABOK).

]J_[I/IpOKO HCIIOJIB30BAaTh HEMATCPUATILHBIC
CTUMYJIBI TPY/Ia.

CucremMaTu4ecku IpOBOTUTh
npodeccruoHaIbHbIE KOHKYpCHI («Jlydras
pasBUBaroNIas cpena», «JIydmmii mpoeKT,
«Bocnurarens roga» u ap.)

6. Vcmosib30BaTh BCe BO3MOXHOCTH

aTTECTAIlNH TIe/IaroroB.

Pa3BuTHe KOPNOPATUBHOI KYJbTYPbI

1. IToBBICUTE ypPOBEHB Y OBIETBOPEHHOCTH
nepcoHasa

1. TIIpoBeneHue MepoONpUSTHI 3HAKOMCTBA
HOBBIX WICHOB KOJIJIEKTUBA C TPAAULIUAMHU
J10V.

2. IIpoBenenue TpagUIIMOHHBIX BEYEPOB.

3. IIposenenue J[Heli 310poBbA,
TYPUCTHUUYECKOTO CIIETA.

4. ®DopMupOBaHUE MOIOKUTEITHHOTO UMHUKA

JOYVY B MukpopaiioHe.

4. JTanpl peaju3anuu NporpaMmbl.

IepsBoiii 3Tan (opranusanuonubii): 2019—2020 r.r.

JlaHHBIA 3Tanm MpeZroNaraeT BbIABICHHE MEPCINEKTUBHBIX HampasieHuid pazsutus JOY u
MIPOEKTHUPOBAHKE €T0 HOBOT'O KAUeCTBEHHOTO MPECTABICHU B ycIoBHsIX nepexoaa Ha PI'OC, monck HOBBIX
BapHaHTOB Ha ocHOBe TpeboBanuit PI'OC /0.
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OcBauBaioTcsi HOBblE (OPMBI M MPOIEAYpPbl aTTECTALMU MEAarornyeckux KaJpoB (HA COOTBETCTBUE
3aHMMaeMoil  JOoKHOCTH).  Peanmm3amusi  NEpCeKTHMBHOrO — IJlaHA 10  COBEPILIEHCTBOBAHUIO
podecCHOHATLHON KOMITETEHTHOCTH TIE/IaroroB.

Bropoii 3Tan (texnonornueckuii): 2020—2021 r.r.

JlaHHbIM 3Tanm mpeanosiaraeT peanusanuio crpareruu nepexoxa JIOY B HOBoe KaueCTBEHHOE
COCTOSIHME, pEaIM3allii0 BEAYIIMX HANpaBICHUH W HIEH mporpammbl, oueHKy e€ 3¢ddexkTuBHOCTH,
JEMCTBEHHOCTH HAa OCHOBE Ka4ECTBEHHOI'0 aHAJIM3a BCEX HAIPABJICHUM JEATEIBHOCTH.

CoBeplleHCTBYETCS CUCTEMA MOPAJIBHBIX U MaTEpUAJIbHBIX CTUMYJIOB JUIsl [IOCTOSIHHOT'O TIOBBIIIEHUS
KBaJIM(HUKALMK, OLEHKU KauecTBa 00pa30BaHusl.

Tperuii 3Tan (pediekcuBHO - 0000mar0mMii):2021- 2022 r.r.
JlaHHBII 3Tanm MpeanojaracT aHajdu3 JIOCTUTHYTBIX pe3yJbTaToB, TEOPETHUECKOE OOOCHOBaHHUE
CHCTEMHBIX W3MEHEHHH B 00pa30BaTENIbHOM IIPOCTPAHCTBE JIOMIKOJIBHOTO YUPEKICHHUS, IMPE3CHTAIUIO
OTIBITa ¥ OTPEICIICHHE IEPCIICKTHB JAIbHEHINIEro pa3BUTHS IETCKOTO calia.

5. MeponpusiTis 1o peaju3anuy NPporpaMmmsi:

Nuaukaropel
3anaua Meponpustue
PE3YIBTATUBHOCTHU
IIpeonosienne - Opranuszanust ”H(pOPMUPOBAHHUS eJATOTHYECKOI0 KOJUICKTHBA - YBeJH4YeHHe 0/ N1e1aroros,
MCHX0JI0THYeCKOro 00 OCHOBHBIX HANPaBJIEHHSIX MOJCPHU3AIMH 00pa30BaHuUs Yepe3 HMMEIOIIMX M0JIOKUTEIbHYI0
CONPOTUBJICHUS K cHCTeMY NPAKTHKO-OPHEHTUPOBAHHBIX ceMHHAPOB «OCHOBHBIE MOTHBALIMIO K BOCIIPUATHIO
BOCHPUSITUIO H HaIpaBJIeHUs] MO/IePHU3AIMY 00PA30BAHUS; HHHOBAIMIA;
BHeJIPEHUI0 HHHOBaIWii B|-  @opMHpOBaHHe NO3UTHBHOIO BOCIIPUSITUS] HHHOBAIIMOHHBIX - Jloas meaaroros, npouieammnx
Y4eOHOBOCIIMTATEIbHbII npoueccosB6 KYPCOBYIO IOATOTOBKY.
npouecc - OpraHu3anusi KypcoBoii nepenoiroToBKi B COOTBETCTBHH €
norpedHocTamu peasmmsanun PIoOC 0.
OOHOBJICHHE COCTAB - Peanuszanms njaHa npuBJeYeHHUs] MOJIOAbIX CIENIMAJHNCTOB B - YkoMmiektoBaHHocTH JOY
[E€1arorneckoro A0Y. neJaroruyecKuMu Kajapamu,
KOJIJIEKTHBA - Pa3BHTHe HHCTHTYTa HACTABHHYeCTBA HMELIMMH BhICIIEe
npodgeccHoHAILHOE
o0pa3oBaHme.
- YBeanyeHHe KOJIU4YeCTBA
MeAAroru4ecKux padoTHUKOB B
Bo3pacTe 10 35 JeT.
- Co3naHue M noajep:Kanne
neJarornyeckKux TaHaeMoB
Cozpanme BHyTpH JOY |- OpraHu3ainus y4acTus MeIaroroB B KOHKypcax
CHCTeMbI Pa3BUTHS npoecCHOHATBLHOT0 MACTEPCTBA, TUCTAHIMOHHBIX NMPOEKTAX, 015t eIArOToB,
npogeccHOHATBHOI KOH(epeHIUAX, OTKPBITHIX MePONPUSI TUSX. 3aHHMAIOIINXCH HAYYHOI
KOMIIETEHTHOCTH - OpraHu3anuM y4acTusi NearoroB B ceTeBOM MOBBILIEHHH JeSITeJILHOCTDIO.
1e1aroros ¢ y4eToM KBaTUpUKALMH. - Jo/151 MeIAroros, MOBBIMIAOLIHX
rpedosannii ®I'OC 10. |- Buexpenue B y4eGHbIil Ipouecc TUCTAHUMOHHBIX Gopm KBATH(HKAHIO B
00y4eHHusl, JONOTHAIOIUX Y4eOHbIi npouecc. AMCTAHIHOHHOI (opMme.
- Ilyb6aukauust padoT mexaroros B Npo)eCCHOHAILHBIX H3MAHUAX H-  J[oJIs1 IeATOT0B, HMEIOLIIX
B CMU. nyoJuKAlUU B
- OcBoenue neaaroraMmu KOMNbIOTEPHBIX TEXHOJOrui r[poq)ecc“()].[a_]'[],"],]x N3TaAHUAX "
CMU.
- Jlosis menaroroBs, BHeAPSIIOIIKX B
y4eOHbIii mpomecc
MHHOBALMOHHbIE (hOPMBI
00yueHusl.
Ooecnieuenue - Coznanmio [Toprdonano nexaroros: - YBesimueHue 1014 NeJaroros,
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ycsaoBuii 1Jis - Co3zaHue 2JIEKTPOHHBIX CTPAHMII IeAAroros Ha caiite JOY;

TeMOHCTpAIH - OpraHm3anus ¥ MpoBeJeHHe MACTeP-KJIACCOB MeJaroroB; umerotmx IopTdomno 10 100%.

YCHELIHOCTH MearoroB |- JleMOHCTpPaNusl ONBITA PAGOTHI MEAroroB Ha Pa3HbIX YPOBHAX. | Tlonst neparoros J0Y, KoTopble
NPeJCTABJSIIOT ONBIT CBOEH
paboThl Yepe3 CeMUHAPbI H
MacTep-KJIacChl;

- YBeJuueHnue 101 HeIaroros,

NPHHUMAIOIINX y4acTHe B
padore I'MO.

KoppexTHpoBka - KoppexkTupoBKka KpuTepHeB ISl OCYIIECTBJIECHUS - YBeJnueHue 104 NMeJaroros,

MeXaHH3MOB CTHMYJIMPOBAHNS AeAITeILHOCTH MEeAAroroB B YCJIOBHSAX MOJIyYaI0IIHX

MaTepHaJIbHOI0 peanuzauuun ®IOC 10. CTHMYJIMPYIOIIME A0IIATHI;

CTHMYJIMPOBAHUS -  BHeceHune n3MeHeHMii B HOpMATHBHO-NIPABOBYI0 (6a3y 10

MeJaroros BOINPOCaM CTHUMY.JIMPOBaHus negaroros JOY.

B w

6. MaTepnajbHO-TEXHUYECKOE o0ecriedeHne peajn3ali NPporpaMmabl.
MaTepuaJbHOE  CTUMYJIHMPOBAHHME  MEJArOTHYECKUX  pabOTHUKOB 1O  pe3yjabTaram
[earoru4eckoro Tpy/a;

MOJJIEPKKA U MaTepuaibHOE 00ecrieueHne KOHKYPCHOTO IBUKEHUs cpean negaroros J10Y;
npuoOpereHne WHGOPMAIMOHHOW TEXHUKM U oOOecreueHue e 00pa3oBaTeIbHOrO U
BOCIMTATEIBHOTO MIPOLIECCa;

OCHAILIEHUE MaTepHalIbHOM 0a3bl IPYIIIL;
nproOpeTeHne COBPEMEHHOH Mejaroru4eckoil JuTeparypsl, IONOJHEHUE METUATEKH.

7. OxugaeMble pe3yJabTaThbl:
MOBBIIICHHE KadecTBa oOpazoBanus B JIOVY;
MI0JIO’KUTENbHAS TMHAMUKA B pe3yibTaTax BbIMYCKHUKOB MBJIOVY «JIC Ne28 «Yebyparika
COBEPLIECHCTBOBAHNE NIEAATOTUYECKUX TEXHOJIOTHIA;
CHIDKEHHE 3a00J1€Ba€MOCTH BOCIIUTAHHUKOB, COXPAaHEHUE UX 310POBbS;
POCT OOLIEKYIBTYPHOM U IPpOodecCHOHATBLHON KOMIIETEHTHOCTH 11€Jaroros.;
CO3/laHMe THUOKOW CHUCTEMbI MOBBIIIEHHS MPO(PECCHOHANBHOTO MacTepcTBA MeAarormyeckux
pabOTHUKOB B MpOLIECCE MEAArOrMuecKon AeITeNbHOCTH;
pOCT NMpo(heCcCHOHAIBHOTO YPOBHS MEIarornyecknux pabOTHUKOB;
POCT colMabHO-TIPOPECCHOHAIIBHOIO CTaTyca MeJaroros;
MOBBILICHHE MEPCOHAIBHON OTBETCTBEHHOCTH KaKJIOTO BOCHUTATENs 3a pPEe3ylbTaThbl CBOETO
Mearorn4eckoro TpyJa Ha OCHOBE PEryJSPHOIO CaMOaHalIM3a COBMECTHOM NEATENIbHOCTU U
JIPYTUX MEPONPUSITUNA, B TOM YHCIIE U B CUCTEME BHYTPEHHETO MOHUTOPHUHTA.

MoOHHMTOPHHT Pe3yJIbTATOB PeaJIN3alMHU NPOrPaMMBbl.
MonuTopuHr ocBoeHust BocnuTanHukaMu JIOY ocHOBHOI 00111€00pa3oBaTebHON MPOrpaMMbl
10 UTOTaM HE3aBHUCHMOM OLIEHKH.
AHaiM3 akTUBHOCTH U pe3yJIbTaTUBHOCTH YYacTHsI [IE€1aroros B MPo(ecCHOHANbHBIX KOHKYpCaX,
KOH(epeHIHSIX.
AHKeTHpOBaHHME YJaCTHUKOB 00pa30BaTENbHOTO IIpOLECcCa.
Juarnoctrka 3 peKTUBHOCTH UCIOJIBb30BAHUS NEAATOTHYECKUX TEXHOIOT .

Crpykrypa ciy:k0bl yHpaBJeHUs] ePCOHAIOM.

OcHOBHBIC HOPMATHBHO-NIPABOBBIC JOKYMEHTHI, perjiaMeHTHPYIOLIHe IIPOBeAeHHEe KAaAPOBOi

noautuku B JOY
Me:xkayHapoaHble IPaBOBbIe TOKYMEHTHI:

BceoOmas gexmaparus mpaB denoBeKa
Hexnaparus mpaB peOeHKa

27




KonBenmus o nmpaBax peOeHKa
Bcemupnas nexmapanust 00 o0ecredyeHuH BEDKUBAHUS

IIpaBoBblie akTHl PD:
3akoH 00 obpazoBanuu PO
Koncrurynus Pocculickon @enepanuun
Cewmeiinblii konekc PO
Koncrutynus Pecniyonuku Tatapcran
3akoH 00 O6pa3oBanuu PecniyOnuku Tarapcran
[Tpuka3 MunucrepcrBa oopazoBanus u Hayku P® ot 24 mapta 2010 r. Ne 209 «O nopsinke
aTTecTalliy NeJarornIecKuX pabOTHUKOB rOCYIapCTBEHHBIX M MYHHUITUITATBLHBIX
00pa30BaTEeNbHBIX YUPEIKICHHUID
[TocranoBnenne MuHUCTEpPCTBA TpyJa U colMalibHOrO pazButusa Poccuiickoit dexneparuu ot 9
deBpans 2004 r. Ne 9 «O06 yTBEep)KICHHH MOPsIKA MPUMEHEHHSI €IMHOTO KBATHU(UKAITMOHHOTO
CIPaBOYHHKA JIOJDKHOCTEH PYKOBOAUTENEH, CIEIUAIMCTOB U ciayx)amux» (B pel. [Ipukasza
Munzapascoupaszeutus PO ot 25.10.2010 N 921#)
[TonoxxkeHus, peryaIupyroime opranu3aluio xxu3neaestensuoct B JJ0OVY:
- Tlonoxenwue o Ilenarornueckom coBeTe
- THonoxenue 06 O6mem coopanuu J10Y
- llonoxenue o TBOpueckoil rpymnmne nexaroros J10Y
- Tlonoxenue o npemupoBanuu u aernpemupoBanud MBJIOY «/IC Ne28 «YeOyparika»
- Tlonoxenue 06 obmeM codpanuu pabOTHUKOB
- KonnexTuBHbIN AOTrOBOD
- IlpaBuna BHYTpEeHHETr0 TPYAOBOIO PACIOPSIKA.
- Kogekc nenoBoi > TUKHU

- Jlpecc-kon
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SAKVIIOYEHUE

B 3aknmroueHun oTMeTHM, 4YTO TIpH (POPMHPOBAHUM OCHOBHBIX HAINPABICHUH pPa3BUTHS
KaJpOBOrO IOTEHIMAJla HEOOXOAWMO HCIIOJIb30BaHHE METOM0B «MO3roBOro ImTypMa» W
OKCHEPTHBIX OICHOK, PAaHXHPOBAHUE IIeNieil M1 00OCHOBAaHHUE IIENIEBBIX MPUOPUTETOB B PaboOTE C
nepconaiom J[OVY.

CoBpemennbiii  pykoBoautens JIOY  nomkeH BIajeTb TEXHOJOTMSMHU  KaJpOBOIO
MEHE/I)KMEHTa; CBOEBPEMEHHO M TIPaMOTHO pa3padaTbiBaTh JIOKaJIbHbIE HOPMATUBHO-IIPABOBbBIE
TOKyMeHTHI B cooTBeTcTBUU ¢ TK PO, 3axoHamMu 1 0/13aKOHHBIMH akTaMH B chepe oOpa3oBaHus, a
Takke geaepaabHbIM rocynapcTBeHHbpIM cTangapToM (PI'OC J10).

B ycnoBusx peamuzanuu ®I'OC JIO kagpoBasi NOJMTUKA SIBISETCS HHCTPYMEHTOM
3¢ exTUBHOrO yrpaBieHUs MEPCOHATIOM OpPraHMU3alMH, a ACHCTBHUS PYKOBOAUTENS JAOUIKOJIBHOTO
YUpEXKJIEHUS JODKHBI ObITh HAIlpaBJIEHbl HAa CO3JAHME YCIOBHUM IJISl pPa3BUTHS I€1aroru4yeckoro
KOJIJICKTHBA, CIIOCOOHOTO PeIIaTh MOCTABICHHBIC LIEH U 33/1a4H.

KagpoBasgs mnonuTvka IpencTaBisieT coOOM CHCTEMY TEOPETHYECKUX B3IJISIIOB, HIEH,
TpeOOBaHUI, MPUHIUIIOB, ONPEICISIONIMX OCHOBHBIE HAlpaBiieHUS pabOThl C IEPCOHANIOM, €€
(OpMBI U METOJIbI U 8bICIYNAEN COCMABHOL YACMbIO NPOSPAMMbL PAZEUMUSL YUPEHCOCHUS.

B cBsi3u ¢ BBIXOJOM HOBBIX HOPMATHBHO-TIPABOBBIX JOKYMEHTOB, PYKOBOAHUTENb JIOJKECH
BbIpa0OTaTh CTPATErHIO Pa3BUTHUS KaJapoBoro norenuuaia JOY u onpenenuts anroputM AeicTBUMA
M0 MOBBILIEHUIO MPOPECCHOHATBHON KOMIIETEHTHOCTH MEAarornyeckux padOTHUKOB MO BOIPOCaM
WHJUBUlyaJIu3aluu BOCIUTaHHUKOB JJOY.

Passutne kaapooro mnoteHnuana MBJOY «JIC Ne28 «YeOypamika» oTpakaercs B
CJIEeAYIOIINX JOKYMEHTAaX:

- Ilonoxenue o [lenarornueckom coBere

- Tlonmoxxenne 06 O6mem coopannu JJOY

- Ilonoxxenue o TBOpueckoii rpymnmne nexaroros 10Y

- Ionoxenue o npemupoBanuu u nenpemupoBanr MBJIOVY «JIC Ne28 «YUebypartikay
- Ilonoxenune 06 obmem codpanny pabOTHUKOB

- KomnekTuBHbIN JOTOBOP

- IIpaBuna BHyTpeHHEro TpyA0BOI'O pacropsiKa.

- Kopaexkc nenoBoit aTuku

- Jpecc-xon

- JIoKHOCTHBIE MHCTPYKIIHH.

Ha ocnoBanuu pe3ynbraroB aHanusa ynpasieHus nepcoHaiom B MBJIOY «JIC Ne28
«YeOyparkay, NPUILLIN K BBIBOJAM:

1. K nonoxwurenbHbeIM (hakTopam MOXHO oTHeCTH, yTo B MBJIOV «JIC Ne28 «Yebypatukay:

- NIPOU3OILIO MOBBIIEHUE 3apa0OTHON IIATHI;
- OTCYTCTBHE B OPTaHM3aLUH COTPYAHUKOB, YBOJICHHBIX 3a IIPOTYJIBI U UHBIE HAPYILICHHUS;

- HECMOTpA Ha TEKy4ecTh KaJpoB 3a oTueTHBIN niepruoa Ha 0,06%, MOCTOSHCTBO cOCTaBa
COTPYIHUKOB yUpekaeHHs cocTaBisieT 94% oT o01ield Joau BCero nmepcoHana;
2. K HeratuBHBIM (paKkTOpaM MOXKHO OTHECTH HE3HAUUTEIIBEHOE YBeIHdeHre Ko duirmenta o6opora 1o
BBIOBITHIO M TeKydecTH kaapos (0,06%),
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CIIMCOK JIMTEPATYPbI

=

Tpynosoii konekc Poccuiickoit @enepanum» ot 30.12.2001 Ne 197-D3 (pen. ot 30.12.2015);

2. ®enepanpubiii 3ak0oH Ne273-03 ot 29 nekabps 2012 «O6 obpasoBanum B Poccuiickoit
Denepaununy;

3. Ilpukaz MunucrepctBa oOpa3oBanuss u Hayku P® ot 17 okrabps 2013 NellS55 «O6
YTBEPXKIEHHH (heZepaibHOTO TOCYJapCTBEHHOTO CTaHAapTa AOMIKOIBHOTO 00pa30BaHUAY;

4. Tlpuka3z MuHHCTEpCTBA TpyJla M corMaibHOM 3ammThl PO ot 18 okTs6ps 2013 1. Ne 5441 "O06
yTIBEpXKJIEHUM TNpodeccuoHanbHoro crangapra «llemaror (menarormyeckasl A€ATENIBHOCTb B
chepe TOMKOIBHOT0, HAYaJIbHOT'O 00IIEro, OCHOBHOT'O OOIIET0, CPEIHETO OOIIEro 00pa3oBaHuUs)
(BocTIMITaTEIb, YUUTEIIH),

5. "KoMIuiekcHas mporpaMma IOBBILIEHUS NPO(ECCHOHAIBHOIO YpPOBHS IEJaroru4yeckux
pabOTHHUKOB 001Ie00pa3oBaTeNbHbIX opranmu3anuii” (yrB. [IpaButensctBom P® 28.05.2014 Ne
3241n-118);

6. Pacnopspkenue IlpaButensctBa P® ot 15 mas 2013 1. Ne 792-p "OO yTBepKaeHUU

rocymapcTBeHHOU porpaMMbl P® "Pasputue obpazoanus” Ha 2013-2020 rr. ";

«["ocynmapcreennas nporpamma PO «Pa3sutue obpazosanus» Ha 2013-2020 roab»;

8. Ilucemo MunuctepcrBa odpazoBanust u Hayku P® ot 6 deBpans 2014 r. Ne 09148 «MopaenbHbII
KOJIEKC  NpOPEeCCHOHATBHOH  OTHUKM  MEAArOrHYecKuX  paOOTHUKOB  OpraHU3alui,
OCYILECTBIIAIOUINX 00pa30BaTEIbHYIO AEATEIbHOCTDY;

9. Tlocranosnenue IlpaButensctBa P® ot 8 aBrycra 2013 roma Ne678 "OO yTBepKIaeHHH
HOMEHKJIATyphl JOJDKHOCTEH Iearornyecku paOOTHUKOB OpraHM3aluil, OCYILECTBIISIOLIMX
00pa30BaTeNbHYIO JESITEIbHOCTh PYKOBOIUTENEH 00pa3oBaTeIbHbIX OpraHu3aui';

10. [Ipuka3 Munobpuayku Poccum ot 7 ampens 20104 r. Ne276 «O6 yrBepxkaenun Ilopsinka
IPOBEIECHUS aTTECTAllMM [EJarori4eckux paOOTHUKOB OpraHu3alMid, OCYILECTBIISIOLINX
00pa3oBaTeNbHYIO JeATEIbHOCTDY;

11. Pacniopspxenue [IpaBurenscrBa P® ot 26.11.2012 Ne 2190-p "O6 yrepknenun [Iporpammer
MO3TAIHOTO COBEPIIEHCTBOBAHHUS CUCTEMBI OILIAThI TPYAA B TOCYAAPCTBEHHBIX
(MyHUIIMDAIBHBIX) yupexxaeHusx Ha 2012-2018 roast";

12. TTocnanue IIpesunenra PO denepansaomy codpanuto Ha 2013 rox ot 12 nexabps 2012 roxa;

13. [Ipuka3 MUHHCTEPCTBA Tpyla W conuanbHOM 3ammuTel PO ot 26 ampens 2013 r.Nel67 v «O0
YTBEP)KJCHUHM PEKOMEHJIAIMK 1Mo O(OPMIIEHUIO TPYJOBBIX OTHOLIEHUH C pPaOOTHUKAMU
roCyJapCTBEHHOTO (MyHULIUIIAIIBHOTO) YUPEXICHHS ITPU BBEJCHUN YPPEKTUBHOTO KOHTPAKTAY;

14. Pacniopspxkenune ot 30 nexabps 2012 r. Ne 2620-p «O0 yTBepXkJeHUM IUIaHA MEPONPUATHHA
("mopoxHas kapta") «l3MeHeHHs B OTpaciix COLMaIbHOM c(epbl, HalpaBleHHbIE Ha
noBbIIeHNe 3((HEeKTUBHOCTH 00pa30BaHUs CTaHIAPT Neaarora ¥ Hayku'";

15. Pacniopspxenue ot 30 ampenst 2014 1. Ne 722-p «O muiaHe MeponpusTHil («IOPOXKHYIO KapTy»)
«M3MeHeHMs B OTpacisiX COLMAIbHOM c(epbl HalpaBlIeHHbIE HA MOBbIIIEHNE 3()(PEKTUBHOCTH
00pa3oBaHus U HAYKH;

16. bromxerHoe mocianue npesupeHta PO or 28 wmrons 2012 roma "O OrOIKETHOW IMOJIUTHKE B
2013-2015 romax";

17.TlocranoBnenue [IpaBurensctBa P® ot 3 urons 2013 rogaNe 459 "O6 yTBep)KaeHUU TOPSIIKA
MIPEI0CTaBIICHUS U pacipeaesieHus cyocunnii u3 dpeaeparbHOro 01oKeTa 010 KeTaM CyOhEeKTOB
P® na peanuzanuio MeponpHUATHH MO MOAECPHHU3ALMU PETHOHAIBHBIX CHUCTEM JOLIKOJIBHOTO
oOpazoBanus B 2013 roay"

18. A6pamosckux, H.B. Ilenarornuecknit MOHUTOPUHT B 00pa30BaTEILHOM MPOIECCE TOIKOIBHOTO
yupexaenus / H.B. AGpamoBckux. - CTaHAapThl © MOHUTOPHUHT B 0Opa3oBanuu. - 2009. - Ne 3. -
C. 51-54.
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YcmanoBa // MoaenupoBaHne BOCIIUTATEBHBIX CUCTEM: TEOPHS - MpakTuke. - M.: 3a-8o POY,
2010. - C. 39-46.
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